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TIME ITEM REPORT INFORMATIO | LEAD
N
14.00 | 1. WeIcome, Introductions and Verbal Information Chair
Apologies
14.05 | 2. | Declarations of Interest Verbal Information All
1410 | 3. Mmujces and Actions of previous Paper A Decision All
meeting
Information/
14.15 | 4. | Innovation Dashboard Verbal JF
Discussion
1420 | 5. Net Zero/Low Carbon Board Verbal Information ST
Update
i Paper B
1435 | 6. LLEP Economic Growth Strategy p Information ST
2021-2030 Presentation
| tion Board Strateqy A Discussion/
1450 | 7. nNnovation boar rategy Away Verbal AC
Day 2022 Decision
14.55 | 8. | Innovation Week 2022 Paper C Information JB
15.05 | 9. | Innovation Checklist Verbal Discussion AC
Paper D
15.20 | 10. | Business Gateway Growth Hub Information ST
Verbal
1530 | 11. | Made Smarter Paper E Information ST
15.40 | 12. | Any other business Verbal Information All

Future meeting dates:
e 9 March 2022
e 8June 2022
e 7 September 2022
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LLEP INNOVATION BOARD

Minutes of the Meeting

22 September 2021

Attendance and Apologies:

Directors Company/Organisation Representing

Dr Nik Kotecha OBE Chair NK Morningside Pharmaceuticals Private Sector
LLEP Main Board Director

Dr Anthony Baxendale Head of AB Horiba Mira Research and Future | Private Sector

Horizon Scanning Transport

Ben Ravilious CEO BR Ultimate Web /Leicester Start Ups | Private Sector

Andy Reed OBE AR Director Sajelmpact Ltd Private Sector

(Vice Chair) LLEP Main Board Vice Chair

Sajjad Khan Managing Director SK Aristec/Leicester Textiles Private Sector
Federation

Anil Majithia AM Regional Advisory Board East Private Sector

LLEP Main Board Member Midlands - Canal & River Trust

Sandra Wiggins Director sw DPI Limited Private Sector

Stephen Grubb Director Business SG Nat West Private Sector

Banking

(Advisory/Observer)

Julian Bowrey Regional Lead JB Innovate UK Government

(Advisory/Observer)

Helen Donnellan HD De Montfort University Higher Education

Director Enterprise and Business

Services

Dr Jen Fensome JF Loughborough University Higher Education

Director of Research and Enterprise

Dr lan Forristal IF University of Leicester Higher Education

Director Research and Enterprise

Anjuu Trevedi AT University of Leicester Higher Education




Minute Action

In attendance

Josephine Dexter Area Lead JD BEIS Government
Observer

Gary Dimmock Project manager for the | GD Loughborough University Higher Education
LLEP Innovation project
Observer

Sharif Chowdhury SC LLEP Government
Governance Officer
Observer

Sue Tilley ST LLEP Government
Economic Strategy Manager — Business
Observer




Minute Action

1. | Welcome, Introductions and Apologies
1.1 | NKwelcomed those present to the meeting.

1.2 | Apologies were received from DH, PW, RT, SH

2. Declarations of Interest

2.1 | There were no declarations of interest.

3. | Minutes and Actions of previous meeting

3.1 | The Minutes of the Meeting held on 23 June 2021 were confirmed as a true and accurate
record.

4. | Government Innovation Strategy Guidance

4.1 | JB updated on the Government Innovation Strategy guidance published in July where there
is a commitment to Innovatively improve productivity and growth. The Innovation Funding
will be a refresh of the Industrial Strategy Challenge fund.

4.2 | The strategy endorses Innovate's role and the growing role of business support, both in
terms of working with other institutions such as the growth hubs and universities and
supporting companies to scale up rapidly.

4.3 | Key focuses include scaling businesses, improving available talent and skills in areas
including technical abilities, leadership and management required by innovative companies
linking in with the reform of the FE sector and HE partnerships. Innovate UK's new CEO is
focussed on making use of the existing talent within the country.

4.4 | JB outlined the support offers of Innovation include growth and financial support. A diverse
range of financial products are being sought, with innovation loans being piloted and now
a confirmed product collaborating with Business Bank.

4.5 | Uncertainties surround the implications of the levelling up agenda, spending review and
changes to ministerial departments concerning the financial support offered from the
autumn and later into the new year. Further important timelines include the conclusion of
the LEP review and the continuing arrangements regarding the mayor or combined
authorities and the impacts on County deals.

5. | Hydrogen strategy

5.1 | AB presented information on the launched UK government hydrogen strategy where
hydrogen is identified as a versatile or potentially a replacement for high carbon fuels.

5.2 | The significance of hydrogen has now increased with government regulations and the ever
more aggressive decarbonization agenda. The vision is focused on 2030 although the road
map in the strategy goes beyond to 2050. The strategy includes a medium-term vision
setting quantifiable objectives on hydrogen generated power and drive clean growth.

5.3 | Hydrogen production is a key pillar of the strategy with the government intending to scale
up. The expectation is for researchers, innovators investors and producers to respond.
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Foundational areas including production, storage and transportation are key areas
currently being explored. The strategy discusses the need to see significant development
and scale up of the hydrogen network and storage infrastructure.

5.4 | The strategy looks at aviation trials of fuel cell aircraft, launching a £23 million transport
program and investing up to £20 million this financial year, designing trials for electric
systems and crucially hydrogen fuel cells.

5.5 | NK highlighted the positives leading into the COP26 and the expertise within the region in
MIRA, Loughborough and that the LEP Board is in discussions to develop this key area.

5.6 | AB identified challenges in safety of hydrogen with significant progress already made with
production hydrogen vehicles on the roads. AB highlighted that the Midlands is well
presented and provided significant input through Cenex and the Midlands Engine in future
consultation discussions. AB communicated the regional and national perspectives of the
UK Centre of Excellence for Low Carbon.

5.7 | AB added the key is to simultaneously address all of the pillars including storage,
distribution on a local scale and attract businesses working in hydrogen to have a green
hydrogen refuelling station to create a small ecosystem and; scale up in line with the
government's approach at pace.

6. | Net Zero Implications

6.1 | ST updated that the low carbon agenda is taking shape including developments in
hydrogen and the beacons of activity already working within guidelines received from
government.

6.2 | ST informed the Board that the LLEP have a dedicated Officer for low carbon. Recent
surveys conducted include low carbon activities, detailing key LEP deliverables.

6.3 | It was outlined that there are four key pillars within the Economic Strategy on productivity,
innovation, inclusivity, growth, and sustainability. Each of those pillars has an element of
low carbon, and an importance on job-creation to respond to the low carbon is on the
agenda with the various Enterprise Zones.

6.4 | Further ongoing activities include the East Midlands Airport, Freeport, LUSEP and Space
Park Leicester and the three universities which all have low carbon plans. The significant
challenge is to encourage the 98% of SMEs in the region to become invested in low carbon
by using the right language and adopting the best low carbon practices.

6.5 | The low carbon framework includes the energy hub with Nottingham City Council working
closely with Gavin Fletcher who also works to the LLEP part time.

6.6 | ST noted that the LLEP have completed a deal with Delaware, based in Market Harborough,
giving 100 businesses licenses for a year to guide them through their low carbon journey
with 67 businesses signed up already and on track to recruit 100.

6.7 | It was mentioned that an upcoming event is due on the 11th of November for a regional
Green Zone event.
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7. | Innovation Dashboard
JF updated that the received feedback has been incorporated into the Dashboard. JF

7 intends to present a draft Innovation Dashboard at the next Innovation Board meeting. A
student will be employed to design and draft options to simplify the five pillars with a
dashboard visualization and provide some direction for this project.

7.2 | NK suggested JF provides a request for comment on anything further that should be
considered as measures on the Dashboard from the Board, for SC to circulate JE

8. | Innovation Steering Group Update

8.1 | GD outlined the purpose of the Innovation Steering group, the transition from the MITREAP
group into the steering group as an action group of the Innovation Board. A key focus of
the group is to mitigate the blockers of Innovation which include senior management time,
finance, risk and skills through the use of support and training.

8.2 | GD informed the group that the foundations for the BizGateway website is ready, and now
in the process of collecting content for pages including case studies from all relevant parties
including the Innovation Board and for content pieces to be sent to Gary Dimmock.

8.3 | GD has circulated a guidance document to create a thirty second video on recording
short videos for the Innovation talking heads project.

8.4 | GD updated that Innovation support has now been added to support finder however a
project is underway to improve the service as the current system is difficult to navigate.

8.5 | GD requested individuals who are willing to help out and become a role model mentor in
Innovation to get in touch with Gary Dimmock.

8.6 | GD requested viewpoints from Board Members on the Innovation Branding suggestions
to ensure a consistent brand identity.

9. | Innovation Week Feedback and Innovation Awards 2021

91 | ap updated on Innovation Week Feedback and the Innovation Awards 2021.

92 Innovation Week 2021 ran 20 events registering 372 registered attendees including the

' three universities and approximately 110 companies that the Growth Hub had not had
contact with before and 75 attendees outside of Leicestershire.

93 Feedback overall was positive and included comments that some events were too self-

' congratulatory in terms of projections

10. | Innovation Week 2022 — Net Zero

10.1 | GD updated on Innovation Week 2022 where Net Zero will be a key theme. And multi-
sectoral rather than focussing on a single sector and relevant to the environment.
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10.2 | It was communicated that the events will be spread out across the year and we would be
holding one relatively large all-day event at Space Park Leicester. Previous attendees and
contributors from Innovation Week 2021 will be invited to take part and some publicity
will take place in the coming weeks to promote the event.

10.3 | The Innovation Awards evening will be on the night of the Innovation Event to allow for
individuals attending both to be able to do so.

10.4 | GD updated the Board on presenters for the Innovation Week events including
discussions are ongoing to attract a profile personality to speak at the events as a
keynote speaker. Two of the Innovation Award winners will discuss their innovation
journey and a panel discussion will also be used.

10.5 | Board members voiced concerns that the media company used this year was unable to
effectively promote and attract delegates to attend, leaving the majority of the promotion
to internal parties.

10.6 | GD noted the Innovation Awards was a successful event with some great Innovation
being displayed across the businesses and encourages more businesses to apply for next
year.

10.7 | Action point — GD to firm plans for Innovation Week 2022 and the Innovation awards. GD

11. | Innovation Checklist

11.1 | NK introduced the proposition of having an Innovation Checklist which has proved
successful at the East Midland Chamber Brexit Board with a two-page list to be aware of
important considerations and replicated in the case of Innovation.

112 | NK highlighted the importance of the definition of Innovation which included facilitating
continuous improvement, allowing businesses to be more competitive productive, efficient
and to create jobs.

11.3 | Board members suggested important aspects to include as part of the checklist including
SG on changing work patterns and behaviours to improve work processes, costs and
efficiencies, AB highlighted the importance of cultivating a culture where new ideas are
encouraged and embraced and SW highlighted the importance of collaborations in
problem solving.

11.4 | Action Point - GD to lead organising an SME Innovation checklist with the Innovation EB
Steering group.

12. | Innovation Webinars Update

12.1 | Item moved the future meeting. GD
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13. | Any other business

13.1 | NK encouraged businesses to apply for the Queens Award for Enterprise and to follow the
available thorough guidance for the application process. The award is one of the most
prestigious making a positive difference to business in the UK or internationally.

13.2 | GD updated on Air Products which is a global company, with a parent billion-dollar
company, is invested in hydrogen and oxygen projects products and the overall agenda.
Discussions have been ongoing with Air Products on opportunities within Leicestershire.
Collaborations have the potential to bring investment within Leicestershire.

13.3 | The Board agreed for representation of a young person on the Innovation Award, organised
by Gerarde Manley at the Enterprise Adviser Network to involving young school student
viewpoints in relation to Innovation.

13.4 | NK announced and welcomed Rachel York's appointment as the new Growth Hub
manager, starting in October 2021.

Future meeting dates

Wednesday 8" December 2pm to 4pm
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Foreword

Using our local capabilities, innovations and skills - we will build a p
innovative, inclusive and sustainable economy at the cutting edg
technology that supports the health of people and the planet

Leicester and Leicestershire has undergone
a transformation over the past decade - into
an innovative, technology-led and knowledge
economy. These new and evolving strengths,
alongside existing strengths and advantages, will
help us overcome the impacts of Covid-19 and
challenges of the EU transition. It is important to
also acknowledge the need to deliver economic
participation and prosperity for all residents, to
improve people’s health and ensure a carbon-
neutral future.

From post-Covid recovery, to the future impact
of new technologies and internationa

This strategy sets
for Leicester and L

est served identifying and

ut our main challenges and
opportu Is strategy sets out ambitions,
objectives and priorities for the next 10 years and is
intended to be used as a commissioning document
for seeking funding, allocating funding and making
decisions of what to prioritise over the coming
years.

The Leicester & Leicestershire Economic Growth

Strategy is based on an analysis of the current state
of the economy, previous and current research,
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research commissioned by the
icestershire Enterprise Partnership

recommendations and priorities of The Strategic
Plan for Leicester & Leicestershire 2050:
Our vision for growth (2018) - this is the strategic
rowth plan for the region which has been
endorsed by the nine local authority partners and
the Leicester and Leicestershire Enterprise
Partnership. Furthermore, this Strategy considers
the Climate Emergency Declarations made by both
Leicester City Council and Leicestershire County
Council, and highlights a vision for achieving
sustainable economic growth.

The next steps are to develop delivery plans
and secure resources.

The strategy presented here is not an action plan
or delivery document - these will come later in

2021 and 2022. Leicester and Leicestershire has a
fantastic track record in delivery, in transforming
the region into a knowledge and technology-led
economy. We have successfully delivered a range of
transformative local and national policy initiatives,
such as our Enterprise Zone sites. We are poised to
further capitalise on initiatives such as the East
Midlands Freeport. Working together, we can
deliver the 2021-2030 Economic Growth Strategy.
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Executive
Summary

Leicester and Leicestershire’s
Economic Growth Strategy 2021-2030

The Leicester and Leicestershire Economic
Growth Strategy 2021-2030 seeks to
deliver recovery and growth. Leicester and
Leicestershire face the challenges of recovering
from the Covid-19 pandemic, and the post-EU
transition - from a position of strength as th
region has transformed into a leading technolo
and knowledge-based economy over
years.

current research, st
stakeholder aspirati
on the recommendati
Strategic
(2018), which is the

stra region endorsed by

benefits from a thriving, multicultural
City at its heart surrounded by distinctive and
independent towns and beautiful and productive
rural areas. Our aspiration is to ensure that the
diversity of Leicester and Leicestershire is more
strongly reflected in the types ojobs and industries
which our residents participate in, as well as
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e diversityof ent neurship, and

s of gender, ethnicity

broadening

ak principles into
do. Leicester and Leicestershire’s
ave recently declared a climate
are leading the way in moving
carbon zero. New strengths are

ing such as the low carbon sector, space
and life sciences and other activities that are
creating new knowledge-based jobs and business
opportunities.

Collaborating to succeed. The region’s
strategic central location provides many exciting
opportunities. These include areas in both the
Midlands and the wider UK on issues of common
economic interest that will help to implement
the objectives of Building Back Better. Key
collaborations include the Midlands Engine,

East Midlands Freeport, and joint working with
Coventry and Warwickshire, and Derbyshire and
Nottinghamshire.




Continuing the economic
transformation

Building on the global R&D and

entrepreneurial expertise of Leicester and
Leicestershire’s three universities, and
excellence in science and engineering, t
region is now home to several UK and world-
leading centres of new technology and,innovation
in space and Earth observation, sports s
sciences, IT and cyber technologies, and &
engineering.

Leicester and Leiceste
UK’s central logisti
significant jobs an
area’s strategic loc
key sectors in
in GVA and

continued lopment and build-up of world-class
technology and business parks, position the region
for further growth.
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d rural areas. Along5|de a
h|gh quality of life and mixture of

in the UK for science, technology,
ssional services and logistics businesses in the
entral, accessible location in the UK.

Ithough the diversity of the local economy
has presented some resilience against the
impacts of Covid-19, the challenges facing
communities and localities experiencing
economic disadvantages have deepened.
Industries such as manufacturing, tourism and
hospitality have been hit hard by the pandemic.
Prior to Covid-19, the region experienced long-
standing economic deprivation and disadvantage
challenges, with Leicester and Leicestershire
ranked 23 out of 38 LEPs for deprivation. Covid-19
has led to further inequalities and concentrations
of disadvantage, and has increased the future risk
of unemployment and job insecurity facing lower-
skilled residents and workers.




The strategy and
its four pillars

Productive

Aim: Increase GVA and productivity, continue
to develop a leading science and technology-
led economy.

Leicester and Leicestershire is a prime location
for international business, with 18% of businesses
actively exporting their products and services.
The region has seen significant growth in scienc
and technology and the knowledge economy,
accommodated in our growing world-class bu
and technology sites. Current challenges include
the high demand for office and indust
premises, with insufficient supply and t
on public sector intervention. Up to 42%
Leicester and Leicestershire i
skills by 2030, but the regi
retention rates.

The four main prio
and addressing the

t and high

inuing to build an

ion, further improving rates
ps and scale-ups, and

es recover after the pandemic.

® Beacon sectors: Space and Earth Observation,
Life Sciences, Automotive, Sport Science and
Cyber), aligned with our MIT REAP strategy.

® Growth sectors: ICT, Food and Drink, Logistics,
and Professional and Financial Services).
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visitors: Support the

at international trade and

make to economic growth,
roductivity and the creation of high-skill and
value jobs; whilst renewing our efforts

to develop the visitor economy. Build on past
successes, including the IBM Leicester Client
Innovation Centre, The Access Group Global HQ,
the MIRA Technology Institute and the work of
Visit Leicester and Leicestershire.

3. Employment and skills for growth: Knowledge
intensive services are forming an increasing
share of the local workforce - comprising
238,600 jobs in 2018, and increasing by 2% per
year since 2000. We need to continue to build
relationships and joint initiatives to meet the
employment and skills needs of employers and
the future economy.

4. World-class business locations: Continue to
develop and provide the business sites and
locations needed to become a world-class
location for science, technology and professional
services. Build on the success of Loughborough
University Science and Enterprise Park, MIRA
Technology Park, Charnwood Campus Life
Sciences Opportunity Zone, SEGRO Logistics
Park, Magna Park, Leicester International
Gateway and SpacePark Leicester.




Innovative

Aim: Global innovation leadership, increase
innovation activities across the whole
business base.

Over the past decade, Leicester and Leicestershire
has significantly increased its university and
technology-based R&D and entrepreneurship.
The region is also home to corporate R&D centres
for 3M, IBM and PepsiCo. The region’s economy
is dominated by small businesses and the MIT
REAP Programme has developed an ambitio
tailored programme to increase the rate of
entrepreneurship and business growtmi
and Leicestershire.

Low levels of R&D expendit

tion leadership: Supporting our
R&D strengths and innovation
achievements. This involves working closely with
the region'’s three universities - De Montfort,
Leicester and Loughborough. SpacePark
Leicester is a major new R&D and technology
business campus which demonstrates that

the region can attain and invest in innovation
leadership of national and international
significance.
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amongst
amongst
base ini

Enterprise (SME)
owledge exchange,

demic Centre of Excellence.

ssfully pioneer and apply emerging and

new technologies: Helping businesses become

more competitive and resilient. The most
resilient businesses that emerged from the
Covid-19 pandemic, had good digital systems
and online platforms, or implemented them
rapidly. Business performance and success
depends on technology and innovation adoption
and transformation. Leicester and Leicestershire
has a great track record upon which to build,
exemplified by initiatives such as the 842-acre
MIRA Technology Park.

. Innovation for sustainability: Business

performance and success depends on
technology, adopting innovation and
transformation. Sectors such as food & drink,
textiles and logistics will need support in the
transition to sustainability. The region has several
distinct leaders in sustainable technologies, such
as Cenex, based in Loughborough, which is the
UK's first Centre of Excellence for Low Carbon
and Fuel Cell technologies, established in 2005.




Inclusive

Aim: Create a resilient, adaptive workforce
where all residents have access to skills and
career progression and are paid the living
wage.

The diversity and international links of the
region’s population and communities presents
opportunities for international trade and
investment. The concentrations of deprivation,
pockets of low education and skills attainment,
and social, economic and health inequalities in
Leicester and Leicestershire will need addressing.
To increase access to opportunities and decrease
economic disadvantage, there needs to be
progress in delivering youth, employment and
careers services.

The four main priorities for meeting this aim
and addressing these challenges include:

1. Informed choices and routes to job and
SkII/S progress:on Deliver services to prevent

2. Improve skills and qualifications attainment
and employability of the workforce: Reduce the
ﬂow of low skilled, poorly qualified |nd|V|duaIs

Loughborough College Careg
Hub are making good Pr

and wellbeing

exclusio
S participate in education,
arket, and to access
ent. Wellbeing at work
easing importance for those

health inequalities, economic
poverty. Initiatives such as Barratt
ents and SMB Group's Construction
rtnership and Social Mobility Pledge, and the
ersity of Leicester and Leicester College
support for leaders and mangers in the voluntary
sector, have shown that progress can be made.

4. Improve jobs quality, in-work progression
and pay: We need to ensure good access to
education and skills attainment, quality jobs,
pay and prosperity, particularly amongst
deprived or excluded individuals, households
and communities. We also need to examine

how communities and residents can access

new areas of jobs growth such as in the green
economy.



Sustainable

Aim: Become a leader in zero carbon will be needed by 2050 will require rail

solutions, with sustainability principles built improvements and increased modal shift from

into everything we do. private to public and sustainable transport.
Road improvements to the A46 and A5 are

OPPORTUNITIES: vital to housing and employment growth,

In Leicester and Leicestershire, all local authorities, with road transport decarbonisation and

the Local Enterprise Partnership, universities, improved internet connectivity, parUcuIarIy for

East Midlands Airport and many other businesses
and organisations have made a commitment to
zero carbon, addressing biodiversity loss and
resource scarcity. There are opportunities for
businesses in developing and adopting sustainable
innovations and technologies - such as zero
carbon vehicles, pollution monitoring, and Earth
observation. Climate change and sustainable
development will bring radical, urgent and far-
reaching consequences for the economy, business
operations and industrial structure. We will

need new and adapted economic models and
frameworks.

rural areas, also required to mee able

nergy Infrastructure
Leicestershire

able energy could
awatt hours per year -

et total electricity demand in the
nd in 2050. To achieve this, 125

f renewable energy generation

e installed every year up to 2050.

er barrier to energy efficiency is that power
networks are stressed, and more efficient energy
infrastructure and networks need to be installed,
including ‘smart streets' networks.

The four main priorities for meeting these
aims include:

1. Sustainable places, city and town centres:
City and town centres have been impacted
significantly by the pandemic, with
(excluding food) and leisure footfall

80% lower during the past

r 4. Sustainable business: To achieve carbon
saving targets and increase the environmental
sustainability of the local economy, businesses
will need to decarbonise, reduce resource use
and waste, and adapt to new business models
and conditions. Grant programmes such as the
Green BELLE project have been welcome, but
business transformation will need to continue.

2. Sustainable transport and connectivity: For N ext ste ps
Leicester and Leicestershire to deliver the
187,096 new dwellings that it is estimated This strategy sets out the broad ambitions for Leicester
and Leicestershire that will inform future funding bids
and resource prioritisation. The ambitions, objectives
and priorities for the next 10 years are intended to be
used as a commissioning document for seeking funding,
allocating funding and making decisions on what to
prioritise over the coming years. Working with partners,
we will develop delivery plans and secure resources for
9 | LLEP Economic Growth Strategy 2021 the individual pillars and priorities within the Strategy.



Welcome to Leicester and Leicestershire -
and fast-growing centre of science, techng
knowledge-industries in the UK

This new Economic Growth Strategy for 2021-

2030 seeks to deliver recovery and development,
building on the successful transformation of the
local economy over the past 10 years

local economy over the past 10 years.\P o the
Covid-19 pandemic, Leicester and Leice @
generated £24.5 billion in GVAwith 42,000

resilience and growth po
increase to £30.2 billi

Leicesters is also the UK's central logistics

hub, having gained significant jobs and investment
due to the area’s strategic location. Agriculture

and Food & drink production remain key sectors

in the region, producing £1.8 billion in GVA and
accounting for 43,900 jobs. There is an opportunity
to further build a sustainable visitor economy,
which currently supports 58,000 jobs in Leicester
and Leicestershire.
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reate up to
Leicester and

reeport, which benefits from the existing
itinpe-operated rail facility at East Midlands
Gateway, and existing and proposed railheads at
Ratcliffe and East Midlands Intermodal Park. The
Freeport, at full build out across three sites, is
expected to generate 61,700 jobs - 32,800 on-site
jobs, and another 28,900 through supply chains.
The site is based around the East Midlands Airport
and Gateway Industrial Cluster (EMAGIC) in North
West Leicestershire and is expected to contribute
£600 million in GVA annually, and 9,900 jobs within
Leicester and Leicestershire (with £390 million and
5,300 jobs on-site).

The Freeport will bring significant investment to
develop and drive innovation, alternative energy
sources and green technology supporting SMEs
and large regional employers, including Rolls-
Royce, Toyota, and Alstom (formerly Bombardier).
The East Midlands Freeport bid was submitted in
February 2021 by a consortium led by the Local
Enterprise Partnerships representing Leicester,
Leicestershire, Derby, Derbyshire, Nottingham

and Nottinghamshire. It included private sector
businesses and local authorities, with support from
universities, business groups, local MPs and the
proposed East Midlands Development Corporation.




A successful, accessible location for business
with world-class science and enterprise parks,
and vibrant urban and rural areas

Alongside a reputation for a high quality of life and
mixture of a dynamic city and vibrant rural towns
and areas, Leicester and Leicestershire provides
some of the best sites in the UK for science,
technology, professional services and logistics
businesses in the most central, accessible location
in the UK.

Leicester and Leicestershire has transformed into a
leading technology and knowledge-based economy
over the past 10 years

The region’s three universities (De Montfort
University, the University of Leicester and
Loughborough University) and businesses have
demonstrated that they are world-class at Sports
science, Space, Advanced engineering, and
Automotive sectors, The Life sciences, Health,
ICT, Professional services and Logistics. The
universities are well integrated into the local
economy and business base, where they impart
their international research expertise heir

are helping to improve S»
apprenticeships.

With the potential to
the techno-entrepren

- particularly
chnology sites

din the delivery of a
ience, technology and business

Technology Park, Charnwood Campus Life
Sciences Opportunity Zone, Magna Park, SEGRO
Logistics Park, Leicester International Gateway
and SpacePark Leicester. Alongside this, the
region also hosts leading commercial R&D activity
and expertise in firms such as 3M Group, the Al
Institute, PepsiCo and IBM. These leading business
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19

and technology sites are supported by East
Midlands Airport's global connectivity. The recently
announced East Midlands Freeport will also provide
a significant boost to Leicester and Leicestershire.

Covid-19 has accelerated and exacegb
trends

d existing

0 the pandemic, up to 117,000 jobs
ified as ‘vulnerable’, of which 58,000 are in
Hospitality, Tourism and retail, while 30,000 are in
Manufacturing. The tourism sector experienced a
64% fall in economic output in 2020 compared to
2019. There has been a contraction in job vacancies
and hiring, with young people particularly affected
by a reduction in entry level positions and places on
apprenticeships.

Prior to Covid-19, there were long-standing
challenges with deprivation and economic
disadvantage . Leicester and Leicestershire ranked
23 out of 38 LEPs for deprivation. Leicester City has
significant concentrations of deprivation and NEET
rates (5% vs. England which has 3%). Although
many Leicester and Leicestershire residents enjoy a
good quality of life and unemployment is relatively
low, the area still suffers from isolated pockets of
deprivation and there are significant differences
across different local authority areas. Covid-19

has led to further inequalities and concentrations
of economic disadvantage and has increased the
future risk of unemployment and job insecurity
facing lower-skilled residents and workers.



Covid-19 has also impacted business continuity,
resilience, supply chains and market demand. The
capacities and capabilities of many SMEs have been
significantly stretched in terms of their resilience
and financial health. The pace of acceleration
brought about by the digital transformation of
businesses, public services and skills has meant
that changes have occurred in a few months
instead of taking place gradually over a few years.

Rural areas have also been significantly impacted,
with disruptions to harvesting and meeting the
demand for agricultural produce, as well as
interruptions to supply chain operations in the
Food & drink sector. Access to the countryside has

also played a significant role during s
lockdowns and curtailment of in
and tourism.

id-19

Impacts of Covid-19 on the Leicester & Leicestershire Economy

Covid-19 caseloads
70% higher than
national average in
February 2021

science and technology that supports the health of
people and the planet

The Leicester & Leicestershire Economic Growth
Strategy is based on an analysis of the current state
of the economy, previous and current research,
strategies and action plans, and stakeholder
aspirations and concerns. Prior to the formulation
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Covid-19 hg
existing in

117,000 or
24.3% of jobs
classed as
‘vulnerable’
due to
Covid-19

the pandemic the Leicester and Leicestershire
have in the region of 1,600 fewer jobs, output
workforce of £1,300 per annum less productive.

and writing of this strategy, a separate document,
entitled the Leicester & Leicestershire Economic
Growth Strategy Evidence Review 2021, was
published. This document sets out the insights
and evidence from existing strategies and
studies, stakeholder workshops and research
commissioned by the Leicester and Leicestershire
Enterprise Partnership to offer an up-to-date
analysis and outlook for the economy. It also
incorporates the recommendations and priorities
of The Strategic Growth Plan for Leicester &
Leicestershire 2050: Our vision for growth

(2018) - the strategic growth plan for the region
endorsed by the nine local authority partners and
the Leicester and Leicestershire Enterprise
Partnership.
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Our Strategy:

4 pillars

PILLAR OPPORTUNITIES AND CHALLENGES IN THE REGION

PRIORITIES

OPPORTUNITIES:

® Prime location for international business, 18% of
businesses export

® Significant growth in science and technology and
knowledge economy

® \World-class business and technology sites

PRODUCTIVE

Grow GVA and
productivity,

continue to develop
a leading science
and technology-led
economy

CHALLENGES:

@ High demand for office and industrial land and pre
with insufficient supply and reliance on public secg
intervention

@ 42% of jobs will require graduate skills by 2030,
graduate retention

University and technology-based R&D and
entrepreneurship

Corporate R&D: 3M, IBM,
MIT REAP Programme

INNOVATIVE

Global innovation
leadership, increase
innovation activities
across the whole
business base

. Global innovation

leadership

. Increase and broaden

innovation activity amongst
businesses

. Successfully pioneer and

apply emerging and new
technologies

. Innovation for sustainability

INCLUSIVE

Create a resilient,
adaptive workforce
where all residents
have access to
skills and career
progression and are
paid the living wag

Low education and skills attainment

ocial, economic and health inequalities

@ Low pay and job quality

@ Skills required to meet the climate change and
sustainability agenda facing local industries and society

. Informed choices and

routes to job and skills
progression

. Improve skills and

qualifications attainment
and employability of the
workforce

. Improve access to work,

labour market inclusion and
wellbeing at work

. Improve jobs quality, in-

work progression and pay

Multi-stakeholder commitment to zero carbon, addressing
biodiversity loss and resource scarcity

Business and technology actions and innovations

(e.g., zero carbon vehicles, pollution monitoring, Earth
observation)

SUSTAINABLE

A leader in zero

carbon solutions,
with sustainability
principles built into

everything we do Radical, urgent and far-reaching consequences for

economy, operations and structure
Adapting to new economic models and frameworks
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. Sustainable places, city and

town centres

. Sustainable transport and

connectivity

. Sustainable energy
. Sustainable business



Diversity is our strength

Leicester and Leicestershire benefits from a
thriving, multicultural city at its heart which is
surrounded by distinctive and independent towns
and beautiful and productive rural areas.

Leicester and Leicestershire is strategically located
in the centre of the country, with good road, rail
and air links with the rest of the UK and the world.
The region’s strengths lie in its diverse nature

and global connections which offer a wide range
of opportunities for businesses, residents and
potential investors.

Leicester is renowned for its young and dynamic
multicultural population, with thriving South
Asian, Somali and Eastern European communities
that are fluent in over 100 different languages.
Leicestershire is renowned for its distinctive and
independent towns including Loughborough,
Melton Mowbray, Market Harborough, Hinckle
Ashby-de-la-Zouch and Coalville. Each town i
an important economic centre in its own right
and a focal point for their local comm

Bosworth borough a
district. Our aspiratio

jobs and industries
, as well as broadening

Building a healthy, sustainable
economy

Transforming the economy by maximising the
opportunities from environmental sustainability
and health

eicester and Leicestershire have

been showing the way - as demonstrated by East

s Airport which was the first among UK
airports to make a commitment to achieve carbon
eutral ground operations by 2012. However, SMEs
and microbusinesses need further support.

People’s health

The Covid-19 pandemic has illustrated the
significant role that health plays in our economy
and society, and the need to incorporate health
into strategic thinking. While the city of Leicester
has a younger population than average, like the rest
of the UK the elderly population continues to grow.

In the period up to 2030, the number of people
over 65 is expected to increase by 55,000,
representing 70 per cent of the forecast growth

in population. This will create new demands for
technology, products and services and will alter
patterns of working and participation in the
economy. De Montfort University has collaborated
with two local healthcare providers and Age UK to
establish the Leicester Academy for the Study of
Ageing, to research the challenges that come with
ageing while using multidisciplinary approaches to
develop solutions.



Building sustainability principles into
everything we do

Leicester and Leicestershire is ready to meet these
challenges. The local authorities recently declared
a climate emergency and are leading the way in
moving towards net carbon zero. Leicestershire
County Council is committed to achieving net zero
carbon by 2030 for its own operational emissions
and will work with its partners and the government
to achieve net zero carbon for Leicestershire by
2045 or before. Leicester City Council has also
made zero carbon commitments for the city of
Leicester, which encompass the council's activities,
organisation and estate becoming carbon neutral
by 2030 or sooner. The City Council published a
Climate Emergency Strategy and an accompanying
Action Plan in 2020.

Leicester and Leicestershire is also developing new
strengths in sectors such as low carbon, space, and
life sciences, which have led to the creation of ne
knowledge-based jobs and business opportuni
This is emphasised in the strategy's fourth pil
- Sustainable - which refers to the ambition of

becoming a leader in low carbon sol with
sustainability principles built into ever

Delivering healthy and s

the Al and Data and bon ,

value jobs in sectors s
and life scj S. The i

lite technology, and a
lar economy business cluster

housing, whife developing and encouraging

more sustainable forms of transport to mitigate
the impacts of climate change. Leicester and
Leicestershire will also aim to increase targeted
foreign direct investment in the low carbon sector
and will support the development of renewable
energy from local sources. Businesses will also be
supported in their bid to become more energy
efficient and carbon neutral.
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Leicester and Leicestershire - your
partner in growth

A successful track record of working in
partnership to win government funding to deliver
transformative projects.

Leicestershire, with local autha
universities and the Local
working together to deli

Funding was also secured from the Satellite
Applications Catapult to support the Manufacturing,
ngineering, Technology and Earth Observation
Centre (METEOR) at Space Park Leicester. Related
to this, the Department for International Trade
relaunched the Leicester Space Park HPO (High
Potential Opportunity) project as part of the UK
Space Sector COVID Support Plan (SSCSP), while a
successful HPO in Rehabilitation was awarded to
Leicester and Leicestershire thus capitalising on
the region’s strengths in life sciences and health
research. More recently, the East Midlands Airport
and Gateway Industrial Cluster (EMAGIC) sites in
North West Leicestershire were granted Freeport
Status. The East Midlands Freeport consortium
will now work with the government to develop the
proposals into an outline business case which will
provide further information on how the Freeport
will be delivered. If successful, this will provide a
significant boost to manufacturing and logistics
industries in the region.



The economic strategy aligns with The Strategic
Growth Plan for Leicester & Leicestershire 2050:
Our vision for growth which sets out housing and
development aspirations

Leicester and Leicestershire has clear and well-
developed plans in place to support sustainable
future growth as articulated and agreed upon

in The Strategic Growth Plan for Leicester &
Leicestershire 2050: Our vision for growth. In

2018, the nine local authorities (Leicester City
Council, and Leicestershire County Council and

the seven district authorities of Blaby, Charnwood,
Harborough, Hinckley and Bosworth, Melton, North
West Leicestershire, and Oadby and Wigston) and
Leicester and Leicestershire Enterprise
Partnership agreed to The Strategic Growth Rlat

and a further 90,516 by
also estimated that
of employment land
to meet future dema

on strateg] ations - which will give rise to
better planned communities in terms of housing,
employment, transport and services. There is

a recognition that The Strategic Growth Plan
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ss has been made in the provision
ent and careers services, with
dviser Network, Careers Hub and
oyment Hub. In addition, projects like
gicester Employment Hub, Construction

Skills Hub and area European Social Fund (ESF)
programmes support both young people and
adults, along with the Department for Work and
Pensions (DWP) and National Careers Service
offerings. Loughborough College, in partnership
with Loughborough University and Charnwood
Borough Council, has led a project to open a new
Careers and Enterprise Hub in Loughborough town
centre, which supports all ages. Although Leicester
and Leicestershire is home to three leading
universities and has many well-qualified residents,
its overall educational attainment lags behind

the rest of the UK, and this is reflected in lower
pay. With the demand for higher-skilled workers
predicted to increase over the next decade,
improving educational attainment and upskilling
the workforce will be key challenges moving
forward. Increasing graduate retention is part of
the solution.




Collaborating to succeed

Part of the Midlands Engine, working with
neighbouring cities and localities

Leicester and Leicestershire’s central location
provides the region with many exciting
opportunities to work with areas within the
Midlands and the wider UK on issues of common
economic interest that will help to implement the
objectives of Building Back Better. This will include
utilising cross-border physical assets to create new
employment opportunities as well as developing
collaborative approaches with neighbouring areas
such as Coventry and Warwickshire, and Derbyshire
and Nottinghamshire to improve growth and
productivity in key sectors.

To the north, Leicester and Leicestershire has
collaborated with Derbyshire and Nottinghamshj
over the development of the East Midlands

Airport Freeport Proposals, and continues to
collaborate over East Midlands Airport and High

focus on developing an ag
Leicestershire and south

Rehabilitation Centre
as Charnwood Camp
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Such cross-border collaboration already
exists through initiatives such as the Midlands
Engine, as well as the new Loughborough Area
of Innovation (LAI) - a multi-partner initiative,
ham

East Midlands Airport a
station which wi

r an orbital transport solution
east of the City, A5 Improvement

tential to accommodate thousands of new

and jobs. The Midlands Connect £3.5 billion
plan to revolutionise the Midlands rail network

ould also bring significant benefits to Leicester
and Leicestershire, providing electrification and HS2
compatible services. The HS2 railway line will pass
through Leicestershire to the north of the County
with access from nearby Toton in Nottinghamshire.
This will create extra capacity for high-speed railway
journeys and free up space for 2.5 million tonnes of
freight each day.

Next steps

Developing delivery plans and securing resources

This strategy sets out the broad ambitions for Leicester
and Leicestershire that will inform future funding bids
and resource prioritisation. The ambitions, objectives
and priorities for the next 10 years are intended to be
used as a commissioning document for seeking funding,
allocating funding and making decisions on what to
prioritise over the coming years. Working with partners,
we will develop delivery plans and secure resources for
the individual pillars and priorities within the Strategy.



PRODUCTIVE

Increase GVA and productivity,
continue to develop a leading science
and technology-led economy

Priorities

1. Entrepreneurial, resilient and
high growth businesses

Continuing to build an entrepreneurial reg
further improving rates of enterprise sta

after the pandemic. Reflecting the
role of SMEs in the Leicester and Leic
economy, we will continue to promote
of entrepreneurship and stag=up

e locally important sectors
iles, Creative and cultural,

and the volumtary and non-profit sectors. We will
provide ongoing support to businesses that are
recovering from Covid-19 and adapting to the new
trading relationships with the European Union

(EU), including support to strengthen local supply
chains. We will ensure that the diversity of Leicester
and Leicestershire is more strongly reflected in
entrepreneurship and business leadership in terms
of gender, ethnicity and age.
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e and investment make to economic
growth, productivity and the creation of
igh-skill and high value jobs; and renew

our efforts to develop the visitor economy.
The region is a prime location for international
businesses. In 2020,18 per cent of all businesses
exported their products and services overseas,
while multinational firms such as 3M, IBM and
PepsiCo continue to operate here. We will continue
to secure inward investment, while retaining and
growing our existing international businesses. We
will develop and implement the Freeport strategy
and provide support for SMEs to export their
products and services. Tourism and the visitor
economy is a significant and growing sector, that
needs support to recover from the Covid-19
pandemic. To this end, we will continue to support
the ambitions of the Leicester and Leicestershire
Tourism Growth Plan to attract international
businesses which increasingly desire locations

that are at the forefront of providing climate and
biodiversity action, health and wellbeing and
sustainable communities.

26



3. Employment and skills for growth

Build relationships and joint initiatives to
meet the employment and skills needs of
employers and the future economy. Knowledge
intensive jobs will grow over the next decade. By

2030, it is forecast that 42 per cent of jobs withi
Leicester and Leicestershire will require Leve
4+ qualifications. Demand for Level 2 and Leve
3 JObS are also expected to grow by arund 5%,

this challenge by ma
the needs of employ
employment and rete

e-up of apprenticeships
will encourage lifelong

capabilities and practices.

27
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d premises since 2010, with world-
ites such as Loughborough University
Science and Enterprise Park, MIRA Technology Park,
Charnwood Campus Life Sciences Opportunity
one, Magna Park, SEGRO Logistics Park and
Leicester International Gateway, as along with

city centre developments such as SpacePark
Leicester, the former Stibbe site, DOCK | and DOCK
Il developments. Over the past 10 years, brand new
Grade A offices, technology and manufacturing
premises have been built to accommodate 5,000
high-technology jobs. Within the principles of the
Strategy for Growth, which sets out the region’s
strategic land use and planning policies, we aim to
provide enough Grade A space for 10,000 more
jobs. While much progress has already been made
in providing world-class business locations, follow-
on investment and development are now required
to accommodate further jobs and strengthen the
region’s international reputation.




PRODUCTIVE - Priority 1:

Entrepreneurial, resilient and high growth businesses

Continue to build an entrepreneurial region,
further improving rates of enterprise start-
ups and scale-ups and helping businesses
recover after the pandemic.

The Leicester and Leicestershire economy is
dominated by small businesses - with 89.8%
of businesses micro-sized (employing less

than 0-9 people). Building on the Business
Gateway Growth Hub support and exgandi
successful initiatives such as the MIT R
Entrepreneurship Acceleration Progra
we can continue the substant

survival rates that ar
average. Businesses

unities and challenges
ting in the “Bootstraps and
hich combines an approach

existing innovation infrastructure.
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lonal and Financial Services) and

® Key sectors of interest: Agriculture, Textiles,

ive and cultural, Construction, Tourism and
the Visitor Economy and the Voluntary and non-
profit sectors.

We will provide ongoing support to businesses
recovering from Covid-19 while adapting to

the new trading relationships with the EU, and
addressing the specific needs and issues affecting
rural businesses and the agricultural economy.

We will ensure that the diversity of Leicester

and Leicestershire is more strongly reflected in
entrepreneurship and business leadership in terms
of gender, ethnicity and age. We will also seek to
improve the performance of existing businesses via
productivity improvements, digital transformation,
HR and skills and diversification. Businesses will
also need support to address climate change,
resource exploitation and biodiversity loss. The
relevant support and advice will enable them to
adapt accordingly.




PRODUCTIVE - Priority 1:

Entrepreneurial, resilient and high growth businesses

Objective Short-term (2021-23)

By drawing together and enhancing
existing provision, develop and
coordinate a cohesive framework

for local start-up support, to meet
increased demand for support via the
Business Gateway Growth Hu

1. High rates of
entrepreneurship
and start up

The Business Gateway Gro

2. Helping businesses realise pulleroke supo

their growth ambitions

3. Support growth in key
sectors and knowledge-
based businesses

on of ongoing advice and

ort to businesses through the
Business Gateway Growth Hub. Sector
recovery and supply chain plans

and effective targeting of support
for industries affected by Brexit and
Covid-19. Encouraging companies to
engage across sectors to strengthen
local supply chains. Support
productivity improvements, digital
transformation, HR and skills, and
diversification. Develop support for
transition to a sustainable economy.

esilient an ptable
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en and rural resmlents.

igh growth business support and peer
networks, with MIT REAP.

Provide for the next stages of grow-on
and networking space and premises;
integrate growth sector needs into skills
pathways and careers guidance. Provide
scale-up support to businesses.

Diagnostic and peer support networks
and services for ongoing business
resilience and engagement across the
diverse range of sectors within the
Leicester and Leicestershire economy.
Suite of business support and advisory
products and resources for business
transformation and resilience, and the
transition to a sustainable economy.




CASE STUDY: Y
INCREASING AND BROADENING BUSINESS NOVATION ACTIVITY

MIT REAP Programme

AP) is a powerful global initiative
ovation and entrepreneurship ecosystems and

The MIT Regional Entrepreneurship Acceler
that engages with communities to supercharg

the affiliated Spa esteg, SportPark at Loughborough University, and De Montfort

local SMEs, DPI Ltd and e
The MIT REAP exegcise a¢ v the excellence of Leicestershire's three universities and
University's excell dersecurity as significant opportunities. The Life Sciences

r, this exercise also exposed the additional challenges presented by
ed workforce and low wage economy, together with a high concentration of
ature manufacturing SMEs, which limits the capacity for knowledge-intensive

bootstraps’ through the introduction of Industry 4.0 capabilities, while driving a culture of innovation,
supported by Leicester and Leicestershire’s distinctive beacons in space, life sciences, sport, health,
Al and cybersecurity. It proposed a mixed mode strategy to tackle skills and mentoring, investment,
value creation, market capture, networking, knowledge exchange, commercialisation, and with
advanced services and spaces to drive innovation. Bootstrap support would extend the reach and
depth of existing business provision to focus support around better use of assets, skills and spaces,
which allow the market to work more effectively.
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PRODUCTIVE - Priority 2:

Attract and grow international businesses, investment and visitors

Support the contribution that international
trade and investment makes to economic
growth, productivity and the creation of
high-skill and high value jobs; and renew our
efforts to develop the visitor economy

Leicester and Leicestershire is a prime location
for international businesses. In 2020, 18% of all
businesses exported their products and services
overseas while 83% of exporters sold to markets
in the EU. Advanced manufacturing specialisms

in food and beverage, machinery, transport,
computer, electronic and optical products, are key
exporters. Professional, scientific and technical
industries are also major exporters. Over the
next 10 years, businesses must adapt to the n
challenges and opportunities posed by Covi
and Brexit. This is illustrated by the 16% decline
value of goods exported from the UK
2020 - the largest drop since compar
began.

Cultural, leisure and tourisg
£1.88 billion for the local'e
been highly disrupt
distancing measure

c output in 2020

com continue to support the
Lei tershire Tourism Growth Plan
a oard which sets out actions
fort overy while strengthening and

the long-term. This includes
potential of the region'’s tourism
assets to welcome more visitors, increase tourist
spending, enable profitable businesses, create jobs
and deliver positive economic impact. As part of
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(MICE). Wit
and award-
ential. Our aim is to

and ensure the sector

ning and booking meetings and
conferences in the area.

There is also a recognised strategic need to
improve the beneficial local tourism impact from
East Midlands Airport, as visitors travelling by air
spend an average of £728 per person in the UK,
and if they use a regional airport, they are more
likely to stay in that region. East Midlands Airport
has ambitious growth targets to double passenger
numbers to 10 million over the next 25 years, which
has huge potential to maximise economic value
from inbound tourism.

International businesses increasingly desire
locations that are at the forefront of providing
climate and biodiversity action, health and
wellbeing and sustainable communities. This
presents opportunities to further develop and
market Leicester and Leicestershire as key
locations for investment, businesses and talent.




PRODUCTIVE - Priority 2:

Attract and grow international businesses, investment and visitors

Objective Short-term (2021-23) Long-term (2021-30)

Refresh the approach to
international branding, marketing
1. Secure inward investment and attracting inward investment
- identifying key sectors and
investment opportunities.

Encourage and support
international business expansion,
including in the Freeport site.

2. Grow existing international
businesses

Develop and implemen
Freeport strategy an
for exporting, identi
and opportunities.

3. Increase trade and exporting ke advantage of the Freeport

Continue to build the visitor offer
outlined in the Tourism Growth Plan
by supporting the Business Tourism
Service, ambitious capital projects
for the visitor economy, improving
productivity of SMEs and building a
cohesive destination brand.

4. Develop visitor economy offer

RNATIONAL BUSINESS

Centre is IBM's first in the UK and enables the hi-tech giant to extend its technology services to
UK-based clients. The Centre provides a range of IT services, including software development

and support services to clients across all industry sectors. It employs graduates and experienced
professionals who have technical backgrounds or who show an aptitude for IT and want to pursue a
career in the industry.
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©

ATI L BUSINESS

CASE STUDY:
ATTRACT AND GROW |

The Access Group Glob

(LUSEP) - the largest single-occupier office deal in
egan. The Access Group, a leading provider of business

the Midlands. Links to Loughborough University go back several years
the firm's technical development and support centre at LUSEP in 2016.




CASE STUDY:
ATTRACT AND GROW |

Centrally located in the'fie » ith easy access by road, rail and air, Leicester and
Leicestershire ¢ ' for money with a range of multi-award-winning venues able to
accommodate fro egates. The area prides itself on offering conference facilities
emains of King Richard Ill were discovered as well as an out
nce at the National Space Centre (voted NVA Best Unique Venue

icester and Loughborough (in the 2019 M&IT awards Imago Venues won
nue). Leicester offers delegates a vibrant urban centre with over 2,000 years of
s from London provide easy access to 23 business orientated hotels in just over
er 140 meeting and event spaces, accommodation providers and incentive tourism
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PRODUCTIVE - Priority 3:

Employment and skills for growth

initiatives to meet the employme

workforce and repres
generated across the

caused by Covid-19 and
oming to, and remaining

s, textiles, food and drink, banking,
finance and insurance, public administration,
education, and health and social care, and

35
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Continue to build relationships and joint '

gy

ure. There will be a need to encourage
lifelong learning, and to improve skills attainment
across the broad range of diverse sectors in the
Leicester and Leicestershire economy. We also
aspire to ensure that the diversity of Leicester and
Leicestershire is more strongly reflected in the
types of jobs and industries which our residents
participate in, as well as broadening the diversity of
entrepreneurship, and business leadership in terms
of gender, ethnicity and age.

The transition to a sustainable economy that
addresses climate change, resource exploitation
and biodiversity loss is also inevitable. Leicester
and Leicestershire's workforce will need the skills
to enable this, such as trained installers and
maintenance staff for zero carbon and energy
efficient technologies.




PRODUCTIVE - Priority 3:

Employment and skills for growth

Short-term (2021-23)

Objective

Secure a Wave 2 Institute of

i Technology (IoT) to provide highe
1. Match skills supply to the technical qualifications and digita

demands of employers and the <HIE linled] 16 ihe meeds
economy economy. Set out skill

arket intelligence
e development of
FE, HE and other

ainable economy.

Incorporate graduate skills into
enterprise support, innovation, and
growth initiatives.

2. Increase graduate employment
and retention

Advice, support and peer networks
to promote apprenticeship take-up.

3. Increase take-up of
apprenticeships

individuals to opportunities
e Employment Hub.

rogress the MIT REAP FE and HE collaboration to provide
recommendations for advanced training for the manufacturing
manufacturing technology skills workforce to enable adoption of new
development for SME staff. technologies.
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CASE STUDY:
SKILLS FOR GROWTH

MIRA Technolo itute ,500 sq. ft. bespoke global centre for skills on the grounds
ique partnership led by North Warwickshire and South

reasing need for specialist skills in the UK automotive sector, focusing
technologies, such as electrification and driverless cars.

that are key to fuelling their career ambitions and their employer’s business success.
ition to constantly create learning opportunities in the cutting-edge technologies
required to develop innovative and inspiring products, MTI's aim is to improve transport in all of its
forms for future generations.
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CASE STUDY: SKILLS FOR GROWTH V

De Montfort University

De Montfort University has developed a wi f skills- partnerships working with
g'highmimportance on the value of research,
knowledge exchange and graduate careers to support regional growth.
In 2020, students helped drive forws
campaigns in partnership wi i -based Pall-Ex. The freight network challenged students
' ills shortage, with a live brief to develop a fully integrated
marketing communica ampaign to appeal to Generation Z. The partnership will
continue into 20 es Students to develop ongoing marketing campaigns.

Flexible forms of business support build on DMU's fully funded graduate internship programme,
running since 2013. To date, DMU has committed a total of £1.6M to fully fund 200 graduate
internships a year in the LLEP region. This has supplied local businesses with a flow of graduate
skills to carry out work ranging from database development to new brand design. Many successful
outcomes have resulted from this standing internship offer - for example, local companies including
Eazi-Business and Insight Consultancy both went on to recruit their interns due to the value they
brought to the company, and both now occupy senior roles.
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CASE STUDY: SKILLS FOR GR%
Topps Tiles partners icester College

ps Tiles with skills training including apprenticeships and
professional develop i loyees within the Topps Tiles HQ in Leicester. This has
iness/management apprenticeships for employees in distinct
5 support, customer service, information technology, and

ter College to discuss the potential for the college to support
current skills gap concerns, through the development and delivery of a
Floor Tiling Apprenticeship programme with the college delivering the

try input from Topps Tiles and BAL. As part of this, Topps Tiles will support with
renticeship training for local Leicestershire SME traders that recruit a wall and floor tiling
ice e individual business. Leicester College will lead on the dedicated recruitment and

From this close working partnership between the college and Topps Tiles, the college has been
identified by Topps Tiles as its preferred provider for work-based skills training. This includes
identifying potential new opportunities and skills gaps where the college is able to support Topps
Tiles, its suppliers and members (SME traders).
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PRODUCTIVE - Priority 4:

World-class business locations

Park, MIRA Technolog
Life Scien

ver the past 10 years,
ffices and technology

rogress has been made, mostly
with public assistance, there remains a significant
appetite for employment land and premises across
all sizes, use classes and tenures.
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There is a need to continue to extend existing sites,
provide new sites and renew existing ones, and to
ensure that infrastructural capacity and capability
supports sustainable growth and development, in
line with The Strategic Growth Plan for Leicester

& Leicestershire 2050: Our vision for growth. This
includes office provision in Leicester city centre

- which has excellent rail and road connectivity,

a sizeable graduate population and significant
improvements to the urban realm, culture and
leisure. As mentioned, Leicester and Leicestershire
has significantly relied on public intervention to
deliver office and industrial property provision and
this market failure is likely to persist, warranting a
continued strong public sector role.




PRODUCTIVE - Priority 4:

World-class business locations

Objective Short-term (2021-23) Long-term (2021-30)

Preparing for the next phases of

Maintaining confidence and , L .
extensions to existing ncluding

momentum of development
of strategic sites, the Freeport,
Leicester city centre and town

1. Provide more employment sites
and premises for growth

centres.
2. Renew existing employment Ensuring that strategic assets
sites and premises where thereis  and buildings are retained for
demand employment use where this is vig

upporting strategic infrastructure
projects as identified in the Leicester
and Leicestershire Strategic Growth
Plan.

transport services a

3. Ensure infrastructure capacity momentum in deliv

and capability supports growth

CASE STUDY:

WORLD-CLASS B ATIONS

Loughboroug cience and Enterprise Park

Situated just one M ' 3 of the M1, Loughborough University Science and Enterprise
Park (LUSEP) is on cessible science parks in the UK, and at 106 hectares is also one

orts technology. It brings together over 75 high-tech companies from dynamic
facilities of global brands, together with national sports governing bodies, a world-
-intensive university and a vast pool of graduate talent.

The scale of potential development across this site means that there are considerable possibilities
for the creation of new clusters for knowledge-based businesses and associated high value
manufacturing. The site’s proximity to Loughborough University provides unique opportunities
for organisations to benefit from a campus partner package of R&D, specialist research facilities,
graduate recruitment, and business, conference and leisure services.
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CASE STUDY:
WORLD-CLASS BUSINESS LOC

Charnwood Campus

arnwood Campus combines nature with modern facilities
SMEs and established enterprises within the bioscience,

tical research and development activities. The Campus comprises
oratories, production plants and office space. The buildings can be adapted,

Companies locating themselves at the Campus also have access to a state-of-the-art events facility
for meetings, showcases and conferencing activities, alongside contemporary casual workspaces
and a café area. The investor benefits of locating in a Leicestershire Enterprise Zone include
business rates discounts, unrivalled locality and access to a large workforce.
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The Strategic Growth Plan for Leicester & Leicestershire 2050: Our vision for growth

The Strategic Growth Plan (2018) has been prepared by the ten partner organisations in Leicester and
Leicestershire (Leicester City Council; Leicestershire County Council; the seven district authorities of Blaby,
Charnwood, Harborough, Hinckley and Bosworth, Melton, North West Leicestershire, and Oadby and
Wigston; and Leicester and Leicestershire Enterprise Partnership) to provide a long-term vision that will
address the challenges and opportunities facing the region. It is a non-statutory plan, but it sets out the
agreed strategy for the period to 2050. The strategy will be delivered through Local Plans. This Economic
Growth Strategy (2021-2030) adopts and aligns with the principles and priorities outlined in the Strategic

Growth Plan (2018), as highlighted below.

Five building blocks

1. Working with Leicester and Leicestershire's existing,
and distinctive settlement pattern.

2. Understanding national policies, bringing benefits
to the area but controlling excessive development
pressures.

3. Understand the local economy and how it is
supported by the Government's Midlands Engine
Strategy (2017).

4. Understand the road and rail improvements
highlighted in the Midlands Engine Strategy (2017).

5. Protect environmental, historic and other assets.

Four priorities:

1. Creating conditions f
balancing the need fo
protection of o

provision of local public services as well

as transport.

intaining the essential qualities of Leicester and
Leicestershire and delivering high quality modern
developments such as garden towns, villages and
suburbs

® Acknowledges the
pipeline as the res
permissions.
® Builds

es for housing and new jobs that make

full use of existing services and infrastructure within
Leicester City, increase capacity on the radial roads and
improve public transport, cycling and walking.

® Prioritises the ‘Priority Growth Corridor’ which would
form an orbital transport solution to the south and
east of Leicester that is critical to many elements of
this strategy. This has the potential to accommodate
38,000 new homes and additional new jobs.

® Supports Leicestershire International Gateway.

Prioritises the A5 Improvement Corridor to reduce
congestion and deliver planned housing growth and
industrial sites.

® Designates Melton Mowbray as a key centre for
regeneration and growth.

® Designates the Managed Growth Areas of: Coalville,
Hinckley, Loughborough, Lutterworth, and Market
Harborough - applying the principles of sustainable
growth and town centre regeneration.

® Limits growth in villages and rural areas to provide for
local needs.

More details at: https://www.lIstrategicgrowthplan.org.uk/
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Priorities
1. Global innovation leadership

Supporting our outstanding R&D strengths
and innovation achievements. All three
universities in Leicester and Leicestershire are

Regional Entrepreneurship Accelerator Programme
has set out a tailored strategy to supercharge
innovation and entrepreneurship in the region. Its
main recommendations are to boost collaborative
networks, improve innovation adoption and the
skills needed for this, and to enhance the rate

of innovation amongst ‘bootstrap’ businesses,
which form the majority of SMEs in Leicester and
Leicestershire.
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re competitive and resilient. Many
inesses that had or applied digital systems and
e platforms to their businesses during the
Covid-19 pandemic, survived and were successful.
urthermore, all three universities in the region
have specialisms in ICT, artificial intelligence,
high performance computing, cyber security and
digital technology - and are actively helping local
businesses. Industry 4.0 will provide our advanced
manufacturers with a competitive edge in future
years. Business performance and success depends
on technology and innovation adoption and
transformation.

4. Innovation for sustainability

Innovation will need to be harnessed to help
businesses survive and thrive as the economy
transitions to sustainability while market
regulations and customer expectations
change. Certain sectors, such as Food & drink
have already been affected - such as by the
transition to more plant-based diets. The supply
chain and sustainability of textiles has already been
questioned, and the switch away from fossil fuels
will be a major challenge for the logistics sector.

44



Support our outstanding R&D strengths
innovation achievements

industry driven by t
Research excellence
43 industry centres
h University; 16 at
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edge research and developing spin-out
businesses. Examples include the University of
eicester's MIP Diagnostics Ltd, Loughborough
University's Sports Dynamics Ltd and De Montfort
University's Game Changer Biotech. Leicestershire’s
university spinouts generated £12.75m of turnover
in 2017/18. Leicestershire is home to the largest
automotive testing facility in the UK at MIRA
Technology Park, which leads on the development
of autonomous vehicles and commands a vast
advanced manufacturing supply chain to the UK
and the world. Corporate R&D facilities include the
3M Group, Al Institute, PepsiCo and IBM.




Objective

1. Grow and expand existing
innovation and R&D strengths

2. Develop new innovation and R&D
strengths

3. Increase investment and activity
in R&D and innovation

4. Draw on existing inno
and R&D capabilities i
corporates
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Short-term (2021-23)

Establish and resource the LLEP
Innovation Board to drive forwar
accelerated innovation priorities.

Ensure the R&D sec

- . ate commercialisation and
sufficient skills, cap

knowledge exchange with new
&D strengths.

Increase business R&D
expenditure and number of
businesses that are innovation
active. Increase public and
private investment in R&D and
innovation.

Draw on existing corporate R&D
capabilities into new sources of
open innovation and local value
creation.

and expand existing
ate and business R&D
nctions and attract new ones.
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DERSHIP

r the National Space Centre, SpacePark Leicester is home to the Leicester Institute
arth Observation, one of the University of Leicester’s flagship research institutes,
irst-class teaching and laboratory facilities. SpacePark Leicester serves as a significant
global hub for businesses, researchers, academia and innovation. It enables collaboration between
the University of Leicester and the private sector, creating high-quality, knowledge-based jobs,
building the skills base and contributing to economic growth and the resilience of the economy. The
first phase of the project has delivered a 4,800m?2 facility for Earth observation, business hosting
and teaching. Additional phases will include an industry-academic collaborative environment on

next-generation space engineering and Al data labs, and a Low-Cost Access to Space Manufacturing
Facility for satellite constellations.
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Increase innovation activity amongst t
wider SME and business base

Rutland and Northa
to fall behind the U

invested in digital
ill need new skills as

to 20% during Covid
7% expect to need to develop
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the ir existing workforce (31% during
Covid restrictions). There is considerable interest in
ge exchange - there were 28,000 attendees
at higher education events in 2017/18, while there
ave been 10,000 attendees at the annual Leicester
Business Festival and Innovation Week.

The MIT Regional Entrepreneurship Acceleration
Program (REAP) is a powerful global initiative
that engages with communities to supercharge
innovation and entrepreneurship ecosystems
and transform economies. The Leicester

and Leicestershire Ideas Taskforce has taken
this forward, with a detailed analysis of the
opportunities and challenges facing the region. Its
“Bootstraps and Beacons” strategy combines an
approach that seeks to upscale productivity and
enhance existing innovation infrastructure.




Objective

1. Collaborative networks

2. Innovation adoption

3. Innovation for bootstrap
businesses
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Short-term (2021-23)

Drive up opportunities for

collaboration, knowledge exchang
pooling of resources, and appliec
problem solving. Provide mentor
and peer network supp

to encourage cross-
of skills from high R&D to
sinesses and sectors.

Sector-focused accelerator
programmes to improve
connections and technology transfer
between technology leaders and
SMEs.

Improve the culturelof innovation,

Develop skills and capabilities for
innovation; provide risk/investment
finance for innovation.
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CASE STUDY:

INCREASING AND BROAD INESS INNOVATION ACTIVITY

De Montfort Uni .
research, having thiefEast Midlands' first ‘Academic Centre of Excellence in Cyber
Security Research’ ACE-CSR scheme is one of a number of initiatives in the

ber Security Centre (NCSC) and the Engineering and Physical Sciences Research
have recognised DMU as an ACE-CSR, thanks to its pioneering research in incident

working closely with partners including Airbus, Rolls-Royce, Deloitte and BT.
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Businesses can successfully pioneer and
apply emerging and new technologies to
become more competitive and resilient

Two types of businesses emerged during the
pandemic - those with digital systems which mea
their business and workforce were al
and could be rapidly digitally enabled

In 2020, 25% of Leic
businesses provided

st two years, 45%
stershire businesses have

All three universities in Leicester and Leicestershire
have successful research specialisms in ICT, Al, high
performance computing and digital technology,
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pport to small businesses. The
ster has a high-performance

arch lab and offers support from
Innovation Hub and Space Park

ter to businesses and spin-outs. Its Schools
ematical and Computing Sciences conduct
research, and offer courses in knowledge discovery,
I/machine learning, advanced software modelling
and simulation such as digital twins, visualisation,
face recognition, algorithms complexity and
engineering, interaction design, evolution, validation
and verification. De Montfort University's Innovation
Centre lies at the heart of Leicester’s digital tech
scene. The Centre runs courses in computer
science, artificial intelligence, software engineering,
cyber security and digital forensics. Loughborough
University's Department of Computer Science
specialises in key research areas of Vision, Al,
Autonomous and Human Centred Systems;
Networks and Systems (NetSys); and Theoretical
Computer Science (TCS). Academics work in
collaboration with various organisations including
BAE Systems, Toyota, Apical, Jennic, Argiva, Sure,
Sensinode and Rolls-Royce.




Objective

1. Help SMEs with digital

transformation
range of sectors.

2. Help SMEs adopt and use
emerging technologies

3. Lead the implementation of
Industry 4.0
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Provide support to
transformation in S

Short-term (2021-23

52

m (2021-30)

S, support materials and peer
networks to demonstrate leading
practice in digital business.

Skills support for workforce
to enable adoption of new
technologies.

Provide support to manufacturing
and engineering firms to implement
Industry 4.0.



CASE STUDY:
SUCCESSFULLY POINEE
TECHNOLOGIES

LYYEMERGING AND NEW

MIRA Technol

MIRA Technology
to the automotive, aerospace and rail sectors. It is a world-class centre of excellence

stomers by designing and delivering buildings to meet their R&D needs,
ing range of flexible office, laboratory and workshop space.

engineering design, development and build programmes. MIRA Technology Park offers global
transport technology businesses a world-class location to establish their European R&D
operations with immediate access to essential product development resources - test facilities,
engineering knowhow and workshop/office space; over £300 million of test facilities; 100km of
specialised proving ground and 480 technical staff; and clustering with over 30 Original Equipment

Manufacturers (OEMs) and Tier 1 suppliers. The MIRA Technology Institute also delivers specialist
skills for the global automotive industry.
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Innovation plays a major role in responding
to the climate crisis and transitioning to a
sustainable economy.

Businesses will need to innovate if they are to
thrive in a future economy where custo

is facing significant
legislation and chan
Ending the sale of ne
from 2030,

vans sold in the UK in 2019, this is an ambitious
timescale for transition.
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s such as fashion and textiles, and
face distinct challenges related
ge and sustainability. The fashion
nsumes large amounts of energy and
ll-documented record on pollution and
waste. As consumers worldwide buy more clothes,
the growing market for cheap items and new styles
Is taking a toll on the environment. Some industry
players are taking steps, for example by developing
new fabrics, cutting destruction of unsold goods,
and ensuring products can be repaired or
recycled. Some brands have committed to radical
transparency in the supply chain, while several
e-commerce platforms have enabled searches for
sustainable brands. The coming years will be the
toughest the engineering and construction industry
has faced in a generation. In addition to its wider
challenges of the shift to a net zero agenda, the
sector often characterised as conservative and
staid, now has an opportunity to adapt and thrive.
It can do so by adopting new operational models,
overhauling building practices, and reimagining the
public and private places we all inhabit.




SRy

Objective Short-term (2021-23) Long-term{2021-30)

Develop an understanding of local . ' .
Devglop sustainable innovation

1. Sustainable innovation innovation pioneers and adopters ) :
. ‘ leadersiplati@rm and advisory
leadership for sustainable economy and
. network.
business.

A sustaifable innovation fund

- R&D on initiatives to create early that forges new collaborations,
2. Explore opportunities from zero . .
. adopters and leaders apa@ngst disruptive’and complementary
carbon and sustainable new o y . ‘ . L
. organisations and buginesses in the innevations between existing R&D
technologies .
region. and technology strengths, and the

region’s businesses.

Explore aphd assess new{funding Deliver new funding mechanisms
mechdnisms and incentives to and incentives to stimulate R&D
3. Industry and community stimulate R&D andiifimevation in and innovation in helping the
transitions helping the'region's industries and region’s industries and communities
eemmunities t@ transition to a zero to transition to a zero carbon,
carbonpsustainablgeconomy. sustainable economy.

CASE STUDY:
INNOVATE FOR SUSFAINABILETY

Cenex: the UK's first Centre of Excellence for Low Carbon and
Fuel €ell technologies

Based in Loughborough, Cenex was established as the UK's first Centre of Excellence for Low
Carbon and FuehCell technologies in 2005.

Cenexfocusesion low emission transport and associated energy infrastructure and operates as an
independent, not-for-profit research technology organisation (RTO) and consultancy, specialising in
project delivery, innovation support and market development.

Recently, Cenex launched the first of a series of documents explaining the latest low emission road
transport technologies alongside a four-week online course. The three “Insight” documents cover
battery electric and hydrogen fuel cell vehicles and their required infrastructure, including how each
works, the suitable applications for each technology, and the benefits and limitations.
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INCLUSIVE

Create a resilient, adaptive workforce

where all residents have access to skills

and career progression and are paid
the living wage

Priorities

1. Informed choices and routes to
job and skills progression

Deliver services to prevent increases in
youth unemployment, provide employer-led
skills development, progression pathways
and increase apprenticeships. Significant
progress has been made inghe provision of
youth, employment and€areers sepvices, With

the Enterprise Adviser NetworkgdCareers,Hub and
Youth Employment'Huk. In addition, projects like
the Leicester EmploymentHub, €onstruction
Skills Hub and area ESE progeammes support
both youngpecple and adults,along with the
DWP and NationaFQareers Service offers. We can
mak@éfurther progress onensuring successful
youth transitions from school into work, providing
routes,afd pathways to job and skills progression,
buildingen thedmprovements made to careers
guidance'sgffar. An important aim is to improve
the quality, number and take-up of apprenticeships
- particularly after the decline in participation
over recent years, as well as taking advantage

of new government initiatives such as the Skills
Accelerator.
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2. Improve skills and qualifications
attainment and employability of
the workforce

Reduce the flow of low skilled, poorly qualified
individuals into adulthood, and address low
qualifications and skills attainment in adults.
We will seek to help school pupils catch up with
learning missed during the pandemic and continue
to improve education attainment standards.

We will continue to develop strategies and joint
working between employers, FE, HE and training
providers for in-work training and skills. Support
for adult education and skills is also an objective,
particularly for those made redundant or changing
careers. Employability skills, including core and soft
skills will also be emphasised, while help will be
extended to overcome barriers to participation in
education, training and work, since this can help

to reduce long-term unemployment and youth
disengagement.




3. Improve access to work, labour
market inclusion and wellbeing at
work

Improve access to work, labour market
inclusion and wellbeing at work for all

communities and residents. Covid-19 has
compounded and deepened the pockets of
deprivation in Leicester and Leicestershi

Lower Layer Super Output Areas (LSOA
Leicester were among the 10%gmost de

to public services d
irregular public tran

r many. Low
ncern in Leicester and

market, an access and maintain employment.
Wellbeing at work is also of increasing importance
for those most at risk of health inequalities,

economic exclusion and poverty.

S7
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4. Imprave job quality, in-work

pay

conomy, the scope for in-work

ssion and pay, and ensuring inclusive and
fair access to labour market opportunities are
also important aspects of the levelling-up agenda.
e need to ensure good access to education and
skills attainment, quality jobs, pay and prosperity,
particularly amongst deprived or excluded
individuals, households and communities. We also
need to examine how communities and residents
can access new areas of jobs growth - such as in
the green economy.




INCLUSIVE - Priority 1:

Informed choices and routes to job and skills progressio

Deliver services to prevent increases in
youth unemployment, provide employer:le along with particular short-term pressures, and
skills development, progression pathways to ensure that support is in place for the
and increase apprenticeships young people at higher risk of unemployment and
income loss during the pandemic. In the longer-
While Leicester and Leicestershire has : term, opportunities will come from government
workforce compared to the n 0 policy changes with the introduction of T-Levels,
significant progress has be > | iSi the Adult Skills White Paper and Local Skills

of youth and careers servic e ¢ Improvement Plans. Addressing the significant fall
the Enterprise Advi (reflected nationally) in apprenticeship starts and
Employment Hub, C i ub and participation is also a key objective.

Youth Employment H e established

capacity a
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INCLUSIVE - Priority 1:

Informed choices and routes to job and skills progression

Objective Short-term (2021-23)

Prevent young people becoming
‘not in education, employment
and training’ (NEET), with support

work jointly to deliver an
FE and HE employer-led

Integrated FE, HE, training
provider and employer-led skills
infrastructure for the low carbon,
health, life sciences and logistics
sectors.

Continue to enhance careers
and guidance services, including
the provision of labour market
intelligence.

he provision of
d Youth Employment

S Hub
ervices.

Increase apprenticeship numbers
and take-up, supporting SMEs with
this.

pprenticeship Strategy with
businesses and delivery partners.
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CASE STUDY:
YOUNG PEOPLE HAVE INFORMED CHOICES A
JOB AND SKILLS PROGRESSION

Careers Hub

The Leicester and Leicestershire Careers Hub consis
with nine city schools and eleven county schools and

drove careers outcomes for all young

people. Each school or college has a dedicated der, who are either part of or
have a direct link to their Senior Le They work with other senior leaders,
Enterprise Coordinators and thei to develop a vision for the institution'’s
careers provision that includes hig or dll learners, making sure that they meet
the Gatsby Benchmarks i Nmarks are the foundation of the Careers

Strategy, a statutory r secondary schools and colleges).

VE'INFORMED CHOICES AND ROUTES TO
GRESSION

rd, required by contractors and major house builders to work onsite. By completing
this course, students (both with or without previous experience in the construction sector)
will also have the opportunity to qualify for a Traffic Marshal (Banksman) certificate of
competence. Contractors and major house builders require their workers to hold a valid
CSCS card and a Banksman license award would further increase employment opportunities.
This course is delivered in partnership with Lendlease Construction, RMF (Construction
Training Academy Ltd) and Jobcentre Plus. All students who successfully complete the course
will receive a guaranteed interview with RMF.
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INCLUSIVE - Priority 2:

Improve skills and qualifications attainment and employability of the w

Reduce the flow of low skilled, poorly
qualified individuals into adulthood,

and address low qualifications and skills
attainment in adults

While Leicester and Leicestershire has

will require Level 4+
d for Level 2 and Level 3 jobs

61
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Or jobs which require no qualifications
expected to contract as a share of the LLEP
total*A’key challenge therefore, is to improve
educational attainment and increase the number
f higher-level qualifications and skills in order to
meet the growing number of higher skilled jobs in
the area.

Although the number of reported skills gaps in
Leicester and Leicestershire has been falling in
recent years, in 2017, 60 per cent of businesses still
reported skill gaps within their existing workforce.
The three most frequently identified skills needs

by employers were communications, management
and supervisory, and technical, practical or job
specific skills. Core and soft skills were also
emphasised.




INCLUSIVE - Priority 2:

Improve skills and qualifications attainment and employability of the workforce

Objective Short-term (2021-23) Long-term (2021-30)

Help school pupils catch up

with learning missed during the
Formal education and training pandemic. Explore systemic causes

of educational underperformance,

including early years and aspirations.

Continue to develop strategies and
joint working between employers
HE and training providers.

In-work and work-related training
and skills

Adult education and skills particularly those m

. O qualifications.
changing careers.

Integrate employability, core and soft
skills into apprenticeships and other
training programmes.

Employability, core and soft skills

nd as part O
se.

he redundancy

the Loughborough Town Deal. The project aims to provide local people with
ing, training and support services in the post-Covid economy and help fill the skills
in the LLEP Economic Growth Strategy, including communication skills, problem-
resilience which have been cited as the main issues for local people. At a local level,
the hub will provide a physical portal for those most economically at risk into skills and enterprise.
The Hub will also function as a delivery location for the government’s Kickstart Scheme, which

will enable employers to offer six-month job placements for 16-24-year-olds at risk of long-term
unemployment. Residents with business ideas will also be able to access specialist expertise and
facilities at Loughborough University by first accessing services at the Hub.

54 | LLEP Economic Growth Strategy 2021 - 2030 62



i |

LR1 =
Bt LAY
A

Lh s AR5

INCLUSIVE - Priority 3:

Increase access to education, training and
work opportunities for all communities and
residents

Within Leicester and Leicestershire, the impact of
Covid-19 on the labour market has largely been
a 'Leicester story’ where four in 10 of those o
of work in the county reside in the city, which
accounted for half of all new unemployment clai
in the region. These increases have large
within deprived parts of the city alread
with high levels of joblessness and dep
Although the rate of redundz

Leicester and Leicestershi @

risks to workers remain.

ster were among the
lly. While many rural
the deprivation of urban areas,

areas. More expensive house prices in sought after
rural areas also puts housing out of reach for many.
Low pay continues to be a concern in Leicester and
Leicestershire.
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Improve access to work, labour market inclusion and wellbeing at wor!

one services. Employer surveys and
ave identified that digital skills are
ected to become more important, particularly
edia, basic digital literacy and data
manipulation, and presentation skills.

23% of the adult (16+) population of Leicester and
Leicestershire are from Black, Asian or Minority
Ethnic groups compared to 12.7% of the UK

adult population. The region needs to better use
the talents and diversity of its communities and
workforce - and the make-up of entrepreneurs,
business leaders and skilled workers needs to
better reflect the ethnic and gender balance of the
resident population.

Overall, Leicester and Leicestershire would benefit
from a new, independent commission to examine
inequalities and deprivation in the region and to
develop a series of independent, objective insights
and recommendations.




INCLUSIVE - Priority 3:

Improve access to work, labour market inclusion and wellbeing at work

Objective Short-term (2021-23) Long-term (2021-30)

Develop insights and

Plan and canvass the appetite for recommendations from an
1. Inequalities and deprivation an independent commission on independent commission on
commission inequalities and deprivation for inequalities and deprivation, with

Leicester and Leicestershire.

Set up the Covid-19 Redundancy
and Recruitment Service, involving
LLEP, Futures, Leicester Employment
Hub, the non-profit and voluntary

sector and the Department for Wor,
and Pensions (DWP). other

Deliver Leicester and Leicestersh
. . Digital Skills Part hj Identi d deliver further initiati
3. Reduce digital poverty igital Skills Partners ‘ enti y digifa“vs(r)v:;ty.er initiatives

digital skills deficien
)

2. Redundancy response

th
tners:

workplace and wide

Develop broader strategic
partnership and initiative for
wellbeing at work for all employers
and employees.

EDU%TION, TRAINING AND WORK
MUNITIES AND RESIDENTS

p's Construction Partnership and Social Mobility Pledge
a successful merger between Stephenson College and Brooksby
ion offers a wide range of vocational courses and has strong links with

4. Wellbeing at work

CASE STUDY:
INCREASE ACC
OPPORTUN|

Barratt Developm
The SMB Group, w

In addition, Barratt Developments has created a new action plan to address social mobility as a
barrier to career opportunities in the housebuilding sector. Barratt Developments approached SMB
for a venue to launch this new Social Mobility Pledge. The Social Mobility Pledge was launched by
former Secretary of State for Education Rt Hon Justine Greening - co-founder of the initiative.

The SMB Group offers a range of different apprenticeships and full-time study programmes, which
provide different routes into the construction industry and therefore working towards meeting the
needs of local skills gaps.
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Reaching Peo
College ar
sector

ers and managers within the voluntary sector and supporting their
t. This was enabled by the University of Leicester which utilised a significant
enticeship levy through the levy transfer facility. This in turn enabled local
charities which were identified, to benefit, with 100% of the apprenticeship

vided by the University for their selected apprentices.

Leicester College worked with local voluntary sector employers promoting the potential support to
Reaching People and its delivery partners.

To date three Leicestershire based, voluntary sector employers have taken up and benefitted from
the apprenticeship training support. Going forward, the University has committed to using its levy
to fund more opportunities for local Leicestershire SME voluntary and charitable organisations.
We expect the numbers of key local support service organisations that can benefit from the
apprenticeship training opportunities will continue to grow.
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INCLUSIVE - Priority 4:

Improve job quality, in-work progression and pay

Improve the quality of jobs, in-work
progression and pay, and access to
opportunities

In 2019/20, 24.2% of jobs were low-pai
Leicester and Leicestershire cempared t

low-pay problem, with al
the city paying belo
Centre for Cities ran
lowest median pay o
household '
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Leicester and Leicestershire’s poorest communities
en more acutely impacted by the Covid-19
pandemic and evidence shows that the lowest
income neighbourhoods have experienced the
biggest increase in unemployment. Conversely,
more affluent areas, particularly within suburban
and rural or market towns have generally
experienced low levels of unemployment and
furloughs, high rates of homeworking, higher
levels of retail and leisure footfall and consumer
spending, and lower levels of virus transmission
and deaths. We need to ensure that all
communities have good access to quality education
and jobs across all sectors, particularly in areas of
growth such as the green economy.




INCLUSIVE - Priority 4:

Improve job quality, in-work progression and pay

W,

021-30

adviceland support to
to implement the real

Reskilling programme for
transition to green jobs, targeted
at those most at risk of long-term
unemployment.

Ambition for jobs and skills structure
to reflect the diversity of local
residents and communities.
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SUSTAINABLE

A leader in zero carbon solutions,

with sustainability principles built into
everything we do

Priorities

1. Sustainable places, city and town
centres

the pandemic, with
and leisure footfall u

. development and
red ivered sustainably,
i Strategic Growth Plan for

sites for ployment space and premises
must be zerd carbon developments.
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Sustainable transport and

ity

nd promote sustainable modes of

transport, decarbonise road transport and

prove digital connectivity whilst also
supporting healthier growth. Leicester and
Leicestershire will support the Strategic Growth
Plan and its aim to deliver the new dwellings
required in a sustainable manner to house

its expanding population. This will require rail
improvements, and an increased modal shift
from private to public and sustainable transport.
Road improvements to the A46 and A5 are vital to
housing and employment growth, but at the same
time decarbonising road transport and improving
internet connectivity, particularly for rural areas,
are also required to meet sustainable development
goals.




3. Sustainable energy

Increase renewable energy generation and
implement smart energy networ
energy could generate 6,700 gigawatt

in the region today, and in
125 megawatts of renew.
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able business

rt business decarbonisation and
sustainable business practices. To achieve
arbon saving targets and increase the
environmental sustainability of the local economy
- businesses will need to decarbonise, reduce
resource use and waste, and adapt to new business
models and conditions. This will involve support
for resource and energy efficiency measures
amongst businesses, improved resource and waste
management, and help for businesses to adapt to
greener supply chains and the circular economy
model. Businesses will require advice and support
for the zero carbon transition, including zero
carbon skills pathways and provision.




SUSTAINABLE - Priority 1:

Sustainable places, city and town centres

Create adaptable and resilient town and
city centres, deliver sustainable sites for
housing and jobs in strategic locations that
can be serviced by sustainable transport,
and protect the environment and built
heritage

This strategy recognises the significant impact of

the pandemic on leisure footfall in city and town

centres and proposes an approach that is flexible
and adaptable to the different dynamics and
opportunities facing the city and each town ¢
For example, the residential housing market in
Leicester city centre is different from the market

same time, its natur
heritage also need t

improvements to
alone would save close

this will help to deliver and progress The Strategic
Growth Plan for Leicester & Leicestershire 2050: Our
vision for growth priorities:

1) Creating conditions for investment and growth —
balancing the need for new housing and jobs with
protection of our environment and built heritage;
and
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0 important policies within
mic strategy will be realised.

e of £388.45 million, with agricultural
generating £180.91 million annually. There
is a risk that future development does not consider
natural capital and green infrastructure. Threats
such as air pollution are continuing unabated.
There is a need to restore and regenerate

urban environments. However, Leicester and
Leicestershire is well-positioned to counter these
risks. There is a recognised need to enhance the
environment to create a great place to live, work,
study and visit. Combined with the commitment of
Leicester City Council and Leicestershire County
Council to reduce carbon emissions, there is

an opportunity to fulfil the aims of the Strategic
Growth Plan for Leicester & Leicestershire 2050

by building new infrastructure developments

that also capitalise on local natural capital assets.
New developments can provide opportunities to
improve biodiversity corridors.




SUSTAINABLE - Priority 1:

Sustainable places, city and town centres

Objective Short-term (2021-23) Long-term

Support the economic viability and
vitality of town centres and the city
centre during recovery from the
Covid-19 pandemic. Continue the ' i d business

development of a range of Busine . i e the case for
Improvement District, City and Tq
Centre Recovery Plans, utilising ification. Increased emphasis

1. Sustainable development and
renewal of city and town centres

Introduce mechanisms and
incentives which result in step
changes to carbon savings and
sustainability - including building

¢ systemic solutions such as low

elop a zerocarbon carbon heating networks and
ousing strategy systems. Adapt housing standards to
result in higher carbon savings and
energy efficiency.

2. Sustainable and affordable
housing supply

measures. [
sustainab
ien plan.

lop a Natural Capital Deliver the Natural Capital

ent Plan and deliver the Investment Plan to achieve a net
ap the recent Natural gain in biodiversity in development
apital Review Report set out for and minimise the loss of existing
Leicestershire. habitats.

3. Enhance biodiversity a
preserve natura

Introduce mechanisms and
Demonstrate exemplar low and zero incentives which result in step

carbon developments, particularly changes to carbon savings and

on publicly owned land and continue  sustainability - including building
with retrofit energy efficiency systemic solutions such as low
measures. Develop a zero carbon carbon heating networks and

and sustainable employment land systems. Adapt building standards to
strategy and action plan. result in higher carbon savings and

energy efficiency.
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CASE STUDY:
SUSTAINABLE PLACES, CITY AND TOWN CENTRES

Transforming Cities Fund

Leicester is one of 12 areas to be chosen to bid for the Department for Transport's (DfT) £1.2 billion
Transforming Cities Fund, aimed at improving local productivity through sustainable transport
projects.

The City Council is working with partners, including the County Council, and bus and rail gpératonss,

to develop a major works programme to deliver the ‘Connected Leicester Hub and Speke Plan’. The
vision is to transform central Leicestershire into Britain's most sustainable and prospefeus place to
live and work, by delivering an ambitious programme of public and sustainable @fansportschemes

that will support city, regional and national economic growth.

The strategy would aim to address transport barriers to growth by delivering sustainable transport
provision across the City Centre and also connecting to the north west'andseuth west se€tors of
the city where major employment hubs are located, and large-scalé housing aleng withiémployment
urban extensions are underway or planned.

The programme will focus on providing high quality publi€ transport @yeling.afd walking corridors
on key radial routes into the city; fully integrated and c@nnectedity, centre transport hubs; new and
enhanced electric park-and-ride systems; and making j@urneysS'easiemand quicker through the use
of coordinated smart ticketing and quality travelinformation.

The council has secured £8.4 million initiafigto deliver cycling and walking corridor improvements
which will link to the city centre and electrificatiepfof theBifstall Park and Ride service.

CASE STUDY:
SUSTAINABLE PLACES, CITYAND TOWN CENTRES

Enhance biodiversity and preserve natural capital:
The National Forest

The NationalForest Wes established 25 years ago to link the two ancient forests of Charnwood
andWNeedwood“ahg,spans the counties of Leicestershire, Derbyshire and Staffordshire. Since its
jiception, ovep nine miflion trees have been planted across 200 square miles and forest cover has
Increaseg@ from@% to 21%, creating a new mixed habitat forest.

ThisYamdscape once scarred by clay and coal extraction is being restored to patchworks of woodland
which support: new low carbon and circular economies; an increase in social capital through
community interaction; new habitats for wildlife; and green infrastructure to sequester carbon,
reduce flooding and improve water and air quality.

The National Forest provides a more sustainable and positive future for
the next generation and has also boosted the local economy by creating
jobs in the woodland and tourism industries and has great potential

as a healthy outdoor activity destination, with over 10 million

people within 90 minutes travel distance.
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SUSTAINABLE - Priority 2:

Sustainable transport and connectivity

Build and promote sustainable modes of transport,
decarbonise road transport and improve digital
connectivity whilst also supporting healthier growth

To provide planned and sustainable housing growth
to support the needs of its expanding population,
Leicester and Leicestershire will support the
implementation of the Strategic Growth Plan

to deliver the estimated 187,096 new dwellings
that will be needed by 2050. This will include the
Priority Growth Corridor which would form an
orbital transport solution to the south and east of
Leicester, Leicestershire International Gateway, A5
Improvement Corridor, regeneration and growth

of Melton Mowbray, as well as areas of managed
growth in Local Plans. It is critical to support local
road and rail improvements, especially sustainable
forms of transport, and ensure that rural transp
provision effectively links people to jobs. HS2
the East Midlands Hub Station will also provi
opportunities to decarbonise transport. Rural
broadband, Wi-Fi and 5G connectivity i

The Strategic Growth Pla
Leicestershire 2050: Our
major infrastructur
to unlock land for de
new growth focussed
which inclu@e;

Improvements to the city centre to boost its
role as a travel hub including rail and bus
station enhancements together with connecting
links.

An orbital transport solution to the south

and east of the City, connecting the M1 to

the southwest and A46 to the northeast of
Leicester, to create a new priority growth
corridor to unlock substantial housing growth.

73
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Upgrades to the A5 and A42.
Improvements to the M1.
Improved railway lines and services from

a link to HS2 at Toton.
Potential new rail seryi
possible reopenin
railway line.

Investment in

at will enable
al numbers of new
ovements to the

estion, improve safety and address
lissues along the A511/A50

er noted in the Leicester and
Leicestershire Strategy Transport Priorities 2020-
050 document that the delivery of the growth
strategy will require the alignment of local, regional
and national infrastructure plans and strategies
along with substantial funding from government,
LLEP, Midlands Connect and the private sector.

Transport sustainability will need to be built into
all of our economic ambitions and plans. For
example, we need to be mindful of the associated
carbon impact of tourism sector growth from
increased visitor numbers. The Tourism Growth
Plan promotes support for the low-carbon agenda
by encouraging local attractions to develop green
travel plans. Improving the clarity of transport
options and routes will help to support our growth
ambitions (48% of overseas visitors surveyed by
Visit Britain in 2013 were nervous about driving in
the UK and saw this as a barrier to travel beyond
London). The logistics sector, which is a local
success story, will need to incorporate alternatives
to fossil fuels and adopt the latest innovations and
methods of working.



SUSTAINABLE - Priority 2:

Sustainable transport and connectivity

Objective Short-term (2021-23)

Accelerate the pipeline of local rai )

1. Improve rail infrastructure and infrastructure projects, in order ansformation

services to generate commitment and er Railway Station
investment. ents will bring. Support

e of rail freight transport.

Promote sustainable modes of
transport including walking and
cycling. Build on HS2 connectivity
to make public transport
improvements. Embed sustainable
transport into relevant economic
priorities such as the visitor
economy.

2. Improve public and bring about a Continue
modal shift to sustainable forms public
of transport sustainak

Expand zero and ultra-low emissions
vehicles and charging, including HGV
refuelling. Support zero emissions
connectivity and wider uptake of
such vehicles by the public and
private sector.

ify opportunities to add
green credentials to current
ansport plans.

. Decarbonise road tran

Improve digital connectivity Develop a plan for SME adoption
through broadband, Wi-Fi and 5G of 5G technologies and 5G test
connectivity, particularly in rural beds. Improve network connectivity,
blackspots. particularly in rural blackspots.
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CASE STUDY:
SUSTAINABLE TRANSPOR [ ECTIVITY

The Superfast Le e is bringing superfast broadband to as many premises in
, more than 75,000 homes and business have received high

speed of at least 24Mbps, while all premises now have access to

led by Leicestershire County Council in partnership with BT and with
ther local authorities, government, the European Regional Development Fund
eicestershire Enterprise Partnership from the Local Growth Fund.

uperfast coverage in Leicestershire has increased from 81% to 96%, with plans in place
to further extend coverage over the coming years.
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SUSTAINABLE - Priority 3:

Sustainable energy

Increase renewable energy generation and
implement smart energy networks

Progress has been made with the developmen
an Energy Infrastructure Strategy for Lejcester an

total electricity demand i
2050. This potential j
with the remainder
from-waste and othe
' MW of renewable
annually in the
region between now

or for more efficient, flexible power grids. A central
objective set out in the Clean Growth Strategy
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arter, more flexible system by
connection, electricity storage
nand side response (DSR). Energy storage
an opportunity, particularly when
considering the need to rapidly scale up electric
attery production in the UK.

There are also opportunities from developing
heating systems and networks for homes

and businesses. The use of ground and water
source heat pumps, and industrial sources of
waste heat represent an opportunity to reduce
carbon emissions and improve environmental
sustainability. Finally, we must consider how

we implement sustainable energy systems and
technologies on the strategic development sites,
such as the remaining Enterprise Zone (EZ) sites
and the new Freeport sites and those detailed
in The Strategic Growth Plan for Leicester &
Leicestershire 2050: Our vision for growth.




SUSTAINABLE - Priority 3:

Sustainable energy

Objective Short-term (2021-23)

1. Increase renewable energy

generation, use and storage o
unities for energy storage

facilities and battery manufacture.

Create a smarter, flexible electricity
grid. Integrate smart streets into
new housing and employment site
developments.

2. More efficient energy
infrastructure and networks

Delivery of heating and energy
networks and systems for new
housing and employment sites and
premises.

3. Zero carbon energy an
heating systems for ho
businesses
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CASE STUDY:
SUSTAINABLE ENERGY

Energy Infrastructure Strat icester
and Leicestershire (201

This strategy suggested that much o potential for renewable electricity in the region
remains unexploited. Rene le ene ould generate 6,700 GWh/year - enough to meet total

\d our projections to 2050. This potential is dominated by

waste and other . o its full potential, this would require 125 MW of renewable
energy generatio afinually in the Leicester and Leicestershire region between now

med mainly in the transport sector. In order to decarbonise these sectors,
iciency and a transition to alternative, low carbon fuels for heating and transport
eating, this could include electricity (in heat pumps or modern electric heating),
biomass or renewable gas), waste heat and/or low carbon hydrogen; for transport,
achieved by deploying electric vehicles (EVs) and/or hydrogen-based fuel cell electric
vehicles (FCEVs).

The strategy highlighted opportunities for addressing carbon reductions further including: home
improvements and insulation; exemplar low carbon developments on publicly owned land; a one-
stop shop for energy efficiency retrofits; accelerating the shift to low carbon transport; supporting
electric cars and vans; a strategic plan for HGV refuelling and rapid charging hubs; delivering clean,
smart, flexible power; providing a more efficient, flexible and smart electricity grid; and increasing
renewable energy generation capacity.
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SUSTAINABLE - Priority 4:

Sustainable business

B Q t become environmentally

sustaimableto survive and thrive in the future, and

is will impact on all aspects of business activity
-in ing products and services, location and
premises, supply chains, material inputs, waste
anagement, energy, transport and logistics, waste,
and skills.

Support business decarbonisation and
sustainable business practices

Business activities will need to change in order

to address climate change, resource itation
and biodiversity loss. Only by transitio
zero carbon economy, creating a circula

change be avoided, and aul i There are business opportunities from

and resources be praotecte f ions. developments such as renewable energy. Current
The adoption of zer ‘ g strengths in Leicester and Leicestershire Low
efficient use of resou Carbon Environmental Goods and Services (LCEGS)
industrial opportuniti sub-sectors include Wind, Building Technologies,
existing i ies and Alternative Fuels, and Photovoltaics. Yet, significant
skills gaps exist in certain jobs including production
engineers, power distribution engineers, and
technicians.

they need further support, particularly SMEs and
microbusinesses.
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SUSTAINABLE - Priority 4.

Sustainable business

Short-term (2021-23)

Objective

Engage with local and regional low
and zero carbon programmes to
ensure matches with local busine
and clusters.

1. Resource and energy efficiency

efficienc

economy business iti prise support and advice
within the local econemy. Cr to develop zero carbon and
i sustainable supply chains.

2. Circular economy and supply
chains

Guidance and training to support
business decarbonisation and
sustainability. Implement a suite of
support and advisory tools as part of
the Business Gateway Growth Hub.

3. Zero carbon and sustainability
transition planning and support

; advisory tools as part of
5S Gateway Growth Hub.

t the investment requirements
or our local zero carbon
evelopment needs and work with
partners to match the associated
training and skills routes and
business opportunities.

Develop capacity among local
providers for the delivery of training
in zero carbon technologies.

4. Zero carbon skil
provision
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CASE STUDY:
SUSTAINABLE BUSINESS

The Green BE
energy efficie

roviding grants for low carbon,
nts to business premises

h support from Leicestershire County Council. So far, the scheme has
85,000 worth of business grants to 142 local businesses. The aim of the
rt up to a total of 293 businesses by June 2023. This will provide energy savings

Green BELLE grants can be used as support for a wide range of low-carbon and energy-efficient
measures, such as installing efficient heating systems, low-energy lighting, insulation, or solar PV
panels. Grants can be awarded to cover up to half of the total costs, with the remaining amount
required from the business as match-funding.

Businesses have also benefited from significant reductions in their energy bills as a result of
improvements made through the Green BELLE scheme.

73 | LLEP Economic Growth Strategy 2021 - 2030 8 1



Contact Details

To receive news and information abo
and activities go to: www.llep.org.uk/
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Paper C

PAPER C
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Leicester & Leicestershire
Partnership

LLEP Innovation Board

8 December 2021

Information Paper

Leicestershire Innovation Week 2022 - Paper C

1.1

2.1

PURPOSE OF REPORT

The purpose of this report is to:

i.  Update the Innovation Board on the proposal extend Leicestershire Innovation
Week 2022 and to rebrand the event to the Leicestershire Innovation Festival to
reflect the longer duration and alignment with LBF.

RECOMMENDATION
The LLEP Board is recommended to:

i.  Extend Leicestershire Innovation Week 2022 to run for a fortnight - from Monday
14 February to Friday 25 February, and;

i. Rebranding the event to the Leicestershire Innovation Festival to reflect the
longer duration and alignment with LBF

Summary of appendices

1.

Leicestershire Innovation Week 2022

For further information please contact:

Sue Tilley

Head of Business and Innovation
Tel: 0116 454 2915

E-mail: sue.tilley@llep.org.uk

83


tel:0116%20454%202915
mailto:sue.tilley@llep.org.uk




Paper C - Apx1

UK Research
and Innovation

Sue Tilley
Head of Business & Innovation, LLEP
By email

23 November 2021

Re: Leicestershire Innovation Week 2022

Dear Sue,

| am writing on behalf of the planning group to seek LLEP Innovation Board
endorsement of next February’s Leicestershire Innovation Week, in particular, our
recommendation to:

» Extend Leicestershire Innovation Week 2022 to run for a fortnight - from
Monday 14 February to Friday 25 February, and;

» Rebranding the event to the Leicestershire Innovation Festival to reflect
the longer duration and alignment with LBF

We need to start marketing urgently next month (December) and ramp up after the
Christmas break, so would be grateful for a steer from the LLEP Innovation Board by
the week commencing Monday 6 December.

Leicestershire Innovation Week is now in its fourth year. Its purpose is to promote and
celebrate innovation and innovative businesses in Leicester and Leicestershire, raise
awareness of the support services available for businesses wanting to innovate and to
contribute to building mutually supportive and enabling business networks.

Last year we ran 19 events attracting a total of almost 400 registrations. While
generally considered a success, as you know, those of us involved in organising the
events recognise that it was very resource intensive to organise for a small group of
us.

To address this logistical challenge, which will be exacerbated by Gary, Anjuu and
Tammy’s imminent departure from the planning group, next year, we propose to hold a
flagship launch event on Monday 14 February 8-10.30am at Space Park, Leicester.
This will be on the theme of manufacturing (in all its guises) and innovation. Other
flagship events during the two weeks include the Leicestershire Innovation Awards

UK Research and Innovation, Polaris House, North Star A&lﬁe, Swindon SN2 1FL W ukri.org VAT number: 287461957



ceremony (24 Feb) and a special meeting of the LLEP Innovation Board. As per
previous years the final event will be the University of Leicester’'s monthly Innovation
Friday get together at the Leicester Innovation Hub. During the fortnight we anticipate
around 10 events hosted by different agencies including the three universities,
Charnwood Life Sciences Park, the Dock, British Business Bank, East Midlands
Chamber and Harborough Innovation Centre. Each organisation will be responsible for
hosting its own event although they will all be marketed via the Business Gateway
innovation page. This should reduce the administrative burden on the planning group.
The outline programme is attached; we are chasing partner organisations to confirm
timing of their events.

We propose to hold the events over two weeks starting on Monday 14 February and
finishing on Friday 25 February. Our proposal to extend to a fortnight from the original
week reflects the good response from partner organisations to participate. Given the
premium placed on midweek and early morning events we don’t think it is possible or
desirable to accommodate everyone in one week; hence our proposal to extend to a
fortnight and rename to reflect that longer duration. It also aligns with the LBF which
also runs over a fortnight.

Although our task was to organise next year’s Innovation Week, we completely
support the ambition of the Innovation Board to run an ongoing series of events and
communication campaigns supporting innovation in Leicestershire throughout the
year.

We see that as an essential part of building the local innovation ecosystem which was
the main outcome of the MIT-REAP process. While we have focused on organising
Innovation Week, we have done so with this wider aspiration in mind.

We’d be grateful for the LLEP’s views on our proposal by Monday 6 December. This
letter is copied to other members of the planning group: Peter, Anjuu, Tammy and
Gary.

Yours ever,

b 77 13 A

.

e
Julian Bowrey

Regional Manager, East & SE Midlands
Innovate UK

UK Research and Innovation, Polaris House, North Star Avenue,&ﬁdon SN2 1FL W ukri.org VAT number: 287461957



Leicestershire Innovation Festival 2022 - #LeicsIF2022 14 - 25 Feb 2022

Tue‘ -}-1 m

Braak
fast

Mesn
g
Partner events to be scheduled: Business Gateway, University of
Leicester, Loughborough University, de Montfort University, Innovate

Edge, Innovate UK, Charnwood Life Sciences, British Business Bank, The
Dock, Harborough Innovation Centre,

UK Research and Innovation, Polaris House, North Star A&Ze, Swindon SN2 1FL W ukri.org VAT number: 287461957
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LLEP Innovation Board

8 December 2021

Information Paper D

Business Gateway Growth Hub Update

1.  PURPOSE OF REPORT

1.1 To inform the Board of the a LLEP Business Gateway Growth Hub, ongoing support
activities and plans for potential future programmes. This list is not extensive but
selection of some of the key programmes.

2. RECOMMENDATION

2.1 The Board is recommended to note the following updates from the LLEP Business
Gateway Growth Hub.

3. BACKGROUND INFORMATION

3.1 Business Gateway Growth Hub Update

3.2 As part of the drive to lead SME businesses to net zero the Growth Hub team are
working with Zellar to support the businesses on the pilot year programme. They
will use Zellar's digital platform to understand their carbon number and ways to
reduce it. The Growth Hub have plans to get six ‘journey studies’ to develop a
narrative of how the chosen companies are progressing through their journey.

3.3The Business Gateway team hosted an in-person Business Support Provider
Network event at Oadby Racecourse on the 18thof November 2021. The event was
a great success, attracting 60 attendees with presentations across the range of
business support activities. Due to the overwhelming numbers of business support
providers wishing to provide an update on their programmes the Growth Hub has
future events planned to take place in March 2022.

3.4 The Peer Networks project continues to go from strength to strength and has
successfully onboarded 176 businesses towards our target of 185. Further
recruitments are in progress. The Business Gateway has been successful in being
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awarded a further seven additional Peer Network cohorts (77 businesses). We are
proud to be a leading Growth Hub in the country for success in this initiative.

3.5 Innovation webinars were initially struggling due to use of word ‘innovation’. This
series was re-badged a 'microbusiness peer network’ and has now seen a
significant step change in registrations and workshops at full capacity.

4. Ongoing business support activities

4.11In line with the ambitions of the future objectives to develop a programme of
activity to support SMEs to adopt innovative ways of working and reach out to our
grassroot businesses. The following are a selection of the programmes in progress:

4.2 Following the success of the Peer Networks advanced manufacturing and high
growth cohorts Dr Chris Owen has been commissioned to deliver an Advanced
Manufacturing  programme  Appex  (Advanced  Manufacturing Product
and Process Excellence) The course will help participating companies to achieve
Advanced Manufacturing Product and Process Excellence to help boost turnover.

4.3 Often perceived to be hard to reach the textiles sector has responded well to a
programme being delivered by Sajjad Khan to bring together Fashion and Textile
businesses to take part in a programme of workshops to look at the issues facing
this industry. This intensive programme has seen significant traction to the early
workshops attracting 30 SME attendees across a range of disciplines as well as
brands such as M&S and Boohoo participating. The success of this programme
should feed into the recent successful bid from Leicester City Council, De Montfort
University and Fashion Enter.

4.4 As previously presented at the Innovation Board, the Growth Hub commissioned a
series of Innovation workshops designed to engage micro and hard to reach SMEs.
This has proved to be a reach challenge with early numbers of attendance for the
early webinars being low. The apparent aversion from SMEs to the work Innovation
was a barrier and we have reprofiled the webinars to be ‘'mini peer networks'. The
content and the delivery of the workshops remain the same but this change in
marketing strategy has led to success. The businesses attending these types of
events are suitable candidates for the ‘'Must-Win Battle'.

4.5To complement the Zellar programme as highlighted in the above point 1.1, a
series of low-carbon webinars are planned.

4.6 Bronze level carbon literacy training is planned for all our Business Advisors to
complement accreditation already gained by the entire LLEP team (the first LLEP in
the country to achieve this).

5. Plans for potential future programmes are already underway and include
the following:
5.1 Sustainability in Fashion course in conjunction with De Montfort University.
5.2 Peer Networks next steps — taking the existing programme to the next level for our
local businesses. We are looking to encourage businesses to scale with a
development of a scale up programme.
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5.3 Basics in photography/lighting/compliance — key concerns from the Saj Khan
programme

5.4 LinkedIn lead development training.

5.5 Women in Leadership and Passport to Scale Up programmes, specific ideas from a
couple of very engaged Peer Network cohorts.

5.6 Working with the Skills team at the LLEP to join up programme development and
skills gap identification.

For further information please contact:

Rachel York

Growth Hub Manager

LLEP (Leicester and Leicestershire Enterprise Partnerships)
Tel: 0116 366 8487
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Information Paper E

Made Smarter — East Midlands Case for Investment

1.  PURPOSE OF REPORT

1.1 To inform the Board of the developments on the Made Smarter case for Investment
between the LLEP, D2N2 and Greater Lincolnshire LEP to develop an East Midlands Cluster

Approach.

2. RECOMMENDATION

2.1 The Board is recommended to note the report.
3. BACKGROUND INFORMATION

e The LLEP is working with D2N2 and Greater Lincolnshire LEP to develop an East
Midlands Cluster Approach to Made Smarter engagement.

e The Department for Business, Energy and Industrial Strategy (BEIS) have invited the
three Local Enterprise Partnerships (LEPs) from the East Midlands cluster to consider

and present a case for investment to support the roll-out of the Made Smarter
Adoption programme across the region.

e The proposition will address that the East Midlands has a long heritage of being at
the heart of UK manufacturing yielding £19bn GVA per annum and with a number of

distinct sector specialisms notably (but not exhaustive): Transport Equipment,

Textiles, Food & Drink Processing, Life Sciences/Bio-med, Metals, rubber and plastics

(including composites)

e Increasingly, East Midlands manufacturing is leading the way across the spectrum of

the Net Zero agenda with the low carbon good and services sector and energy
sectors represent a real opportunity to maintain and transform the our wider
manufacturing base.

e The East Midlands has the highest average dependency on manufacturing in terms of

jobs but still lags in productivity (just over 80% of UK average GVA per hour). The
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Made Smarter North West pilot has demonstrated that a focused and intensive
approach to business support for adoption of Industrial Digital Technologies (IDTs)
across SMEs can promote a radical shift in terms of innovation, skills and productivity
in the manufacturing sector. The recent roll-out of the £1.9m Made Smarter Adoption
programme in the West Midlands has the potential to adversely affect East Midlands
SMEs who do not have access to the programme.
https://www.madesmarter.uk/resources/news-1-9-million-made-smarter-adoption-
launches-in-the-west-midlands/

Manufacturing has been identified as one of the key themes for collaborative activity
across the East Midlands cluster with each LEP actively engaged through their
individual sub-Board partner groups:

D2N2 Manufacturing Advisory Panel

Greater Lincolnshire Manufacturing Board

LLEP Innovation Board

Midlands Engine has offered support with the detailed case making in particular with regard

to the sector overview view including key stats and sub-sector data, Strategic Case — why

investment is required and what UK plc will achieve in return and Case Studies

Project Requirements

4. The EM Cluster is looking to develop a compelling case for investment for the roll-

out of the Made Smarter Adoption programme across the East Midlands.

4.1 The EM Cluster is looking for a contractor will work closely with the project steering

group

4.2 The final composition but the case for investment will include the following elements:

o Elevator Pitch — a high level executive summary

o Sector Overview including key stats and sub-sector data

o Strategic Case — why investment is required and what UK plc will achieve in
return centring around a comprehensive SWOT and benefit/risk analysis

o Economic Case — evidence of need and market failure including options for
investment

o Delivery — evidence of ability to deliver across the region through existing LEP
governance structures and demonstration of engagement with key partners
eg. Universities, Business Organisations, sector representative groups etc.

o Summary of complementary business support that will enhance delivery of
any Made Smarter programme (link to Growth Hubs)

o Case Studies

4.3 Prior to submission the proposal will be presented to the March 2022 Innovation
Board

2.4 The intention is that once complete the presentation will be delivered by 3
selected SMT businesses from the LEP areas to deliver a compelling and credible
pitch to BEIS
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For further information please contact:
Sue Tilley

Head of Business & Innovation

LLEP

Tel: 0116 454 2915

Email: sue.tilley@llep.org.uk
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