Welcome
Career Leader CPD- Spring 2026

Gerarde Manley, Careers Hub Lead - Strategic
LLBSP Careers Hub (Leicester and Leicestershire)
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Headlines

« Reset not a reduction.

*  98% Compass completions!

* Regional average 2.1BM and 2.7 national.

* Lowest scoring BM2 and BM4. No comparisons by CEC.

* Focus of today - BM1 (The ‘Gateway’ BM) and BM6
changes.

« Looking forward to May CL CPD session — let us know
your CPD needs / gaps under each heading and any other
requirements.

»
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Benchmark 1 Focus

Q1.1 Does your school have a careers
programme that is underpinned by learning
outcomes and sequenced appropriately for
your cohort of young people?
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Benchmark 1 Focus

‘Learners as Leavers’
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Careers Impact Maturity Model

Theme 1

Careers Leadership, vision and intent, and planning for development (Benchmark 1)

11
Careers
leadership and
distributed
leadership of
careers

There is a named Careers Leader.

There is a named Careers Leader who
has completed —or is in the process of
completing — appropriate Career Leader
training.

Their role is clear within the staffing
structure, and they have sufficient time
to fulfil their responsibilities.

Leadership of careers includes a trained
Careers Leader with line management at
senior leadership level.
Additionally, there is sufficient capacity and
resources to deliver a strategic careers
development plan.

£CAREERS &

ENTERPRISE
COMPANY

Careers leadership is supported with
specific training and is embedded across
the staffing structure and within school
or special school development planning.
Systems and processes support a shared

respensibility for delivery of careers

across the school or special school,

enabled by clearly defined roles and
responsibilities.

12 There is a school or special school
Leaders’ vision N
vision that refers to preparing

and intent for
[— learners for their future.

The school or special school vision
includes specific reference to preparing
learners for their future. There may be a

related vision specifically for careers.
The vision, intent and priorities for the
development of the careers provision
are shared with the senior leadership
team, governors and staff,

The vision(s) informs the priorities for the
development of the careers provision as
well as relevant sections of the whole
school or special school development plan.
Senior leaders, governors and staff
understand the vision, intent and priorities
for the development of the careers
pravision,

The vision(s) shapes the priorities for the
development of the careers provision
and informs all relevant areas of the
school or special school development
plan.

Senior leaders, governors and staff
understand and are accountable for
achieving the vision, intent, and
priorities of the careers provision, in
alignment with wider school or special
school priorities.

13
Lo | There is a careers development plan.
planning

There is a strategic careers development
plan that includes priorities for the
continuous improvement of the careers
provision and includes careers roles and
responsibilities.

There is a strategic careers development
plan that includes priorities for the
development of careers provision aligned to
the school or special school vision and
development priorities.

Careers is also featured in the whole school
or special school development plan.

There is a strategic careers development
plan that is regularly monitored by the
senior leadership team and governors

that includes priorities aligned to school

or special schoel development priorities,
The school or special school
development plan features careers
within key development priorities as a
driver for change.

14
Strategic Careers is discussed with the senior
leadership of leadership team on an ad hoc basis.
careers

Oversight of careers is led by a member
«of the senior leadership team, with clear
line management of the named Careers

Oversight of careers is led by a member of
the senior leadership team. Progress of the
strategic careers development plan features

Strategic careers planning and impact
evaluation is led by a member of the
senior leadership team and is embedded
within most areas of the whole school or
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Benchmark 1 Focus

T ¢

Identify Reflect Assess
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Benchmark 1 Focus

Vision: (institutional context f intent...)
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sectors snd
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SUPPORTING BUSINESS GROWTH

Focus Programme / Bctivity Associgted learning outcomes Evaluation mathod
E.g. Year 7 or | Carears lesson - a.g. skills, qualities Developing friemdships and relationships with othera. Low stakas
Pathway 1 and behaviours. (If yow are acoessing Baing willing to challenge themsalvas and try new things. knowledge checks
Awaraness resourcas such as 5054 curmiculum Baing aware of haritage, identity and valuas. &t the end of topic
I have builder, Unifrog, PHSE Associstion or Being aware that career describes thair journey through life, Obsarvations
developed Skillz Builder stc - LO will be attachad | learning and work. [zchieving pre
gwaranass of | fo sessions) Ba aware of their passions, skills and work preferences and identified goals)
my strengths understand how these could inform their future choices. Case study

and skillz and | Links across the curriculum Baing aware of the range of possibla jobs. Learning walks /
explared Being aware that learning, skills, and gualifications are observations with
information important for career. 5SLT link for carears
sbout & range Ba able to make links betwean thair curriculun to skills,

of differant pathways and the world of work.

Welcome to the ‘caresrs team”and
programme - assembly

Baing aware of the sources of halp and support svailabla.

F50 - bazeline at
start of year 7

Employer encounter - such as Euess
my job, emergancy services
expariences or focus week such as
Maetional Carears Week activity

Being aware of the range of different sectors and organisations.

Looking forwand to the future.

Imagining & range of possibilities for themselves in thair carear.
Ba inspired and motivated by career opportunitias which
thay may not have otherwise considerad.

Have a broad knowledge of & range of career opporfunitie s
which enabla decision making.

Learnars presant
back following
encountear,
encouraging them to
reflact on the
learning sims.

Visit to a workplace - e.g. curficulum
visit

Have a broad knowledge of o range of career opporiunitie s
which enable decision making.
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Benchmark 1 Focus

Focus

Example learning outcome

Example mapped activities and encounters

Example evaluation method

E.g. Year 7 or Stage 1

Awareness

E.g. | have developed awareness of
my strengths, interests and skills
and have explored information
about a range of sectors and jobs.

Learners can identify different types of
employment and are inspired by career
opportunities which they may not have otherwise
considered.

Learners are aware of their identity and can
express their passions and skills and consider
how these could inform career choices.

Learners are able to describe links between their
curriculum to skills, pathways and the world of
work.

E.g. ..

Careers lesson - The Best of Me

Links across the curriculum — National Careers
Week focus

Employer encounter - Guess My Job

E.g. ..
- Learner voice

- FSQ

- Destinations data

- Observations

- Pre-identified goals
- Focus group

- Learning walk

- Knowledge check

- Survey

A section of overall careers vision /
intent

E.g. Make aspirational and informed
decisions

KS3 - Learners can identify a diverse range of
different sectors and roles and are inspired and
motivated by career opportunities and
organisations which they may not have otherwise
considered.

KS4 - Learners have researched and can explain
how the labour market is changing and what this
might mean for their career planning.

E.g. ..

Employer encounter — Speed Networking
Employer led workshop - Communication
skills

Workplace visit — Linked to curriculum and LMI
Pathways presentation

Labour Market Information presentation
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Careers Programme Overview £ CAREERS &
Benchmark 1 Focus =y o
Vision Statement ,.

Year 11

Year 10 Year 10
Year 9 Year 9
Year 8 Year 8
Year 7 Year7

Inspiring and preparing young
people for the world of work.

ety
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Benchmark 1 Focus

\
KS4 CAREERS PROGRAMME

PLAN AND PREPARE!
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Benchmark 1 Focus

Table Task

Focus Programme / activity Associated learning outcomes Evaluation method
Year /
Pathway

Year /
Pathway

Focus Key parent / carer engagements Associated parent / carer learning outcome(s) Possible evaluation
Year /
Pathway

*Consider how to communicate on your website...
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Benchmark 6 Focus

Every learner should have first-hand
experiences of workplaces to help their
exploration of career opportunities and
expand their networks
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Changes to Benchmark 6

Benchmark 6 now requires:
« Two weeks’ worth of work experiences

By the age of 18, every pupil should have at least one
further meaningful experience

« Meaningful workplace experiences with clear
purpose and learning outcomes

« Focus on extensive, two-way interaction between
staff and learners

« Experiences to offer insight into skills, workplace
culture, and recruitment

* Flexible delivery — in-person or blended virtual
formats are both valid

 Experiences to be aligned to the strategic priorities
of your school / college
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Benchmark 6 Focus

Equalex Framework: A Progressive Approach

equalex: A progressive approach

Low volume,

Apply & Demonstrate high depth

LEICESTER AND LEICESTERSHIRE

BUSINESS AND

low depth

BUSINESS GATEWAY
GROWTH HUB /

SUPPORTING BUSINESS GROWT

SKILLS PARTNERSHIP

High volume,

Leicestershire

A framework developed by Careers and
Enterprise and backed by hubs nationwide.

Made up of a set of progressive learning
outcomes underpinned by learner level
objectives to support high quality meaningful
work experiences.

Helps build on your current practice.

Encourages multiple encounters with
employers starting from year 7.

Makes it inclusive for all students.
Tracks outcomes to measure impact.
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Benchmark 6 Focus
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Examples of work experience

Benchmark 6 Focus

Year /
Study
Pathway

Aim

Approach

Evaluation Method

Learners have

* Learners visit the workplace, meet a variety of employers with

*  Employer Feedback:

e e developed differing roles. Tour of the workplace highlighting key operations.
a Ct VI t |es essential skills Learners present their findings to the employer and receive
which will feedback. s Learner Feedback:
support themto
transition to the
workplace. Or

Delivery needs to be appropriate
for each and every learner

The phase of learning in which
the learning outcomes are
delivered will vary

Aim for experiences to include

Exploration of
roles and
responsibilities:
Learners have a
deeper level of
knowledge and
understanding
about the role
responsibilities,
and pathways of
careers in areas
of interest

Understanding

Workplace Insight

¢ Learners visit a business and explore how that workplace
contributes to their community. What services or functions it
enables and how they or their family may use the business now
or in the future.

¢ Learners meet staff in that business and explore what they do
day to day.

* The business shares and demonstrates a common workplace
task i.e. shop display. The learners take photos and when back at
school explore creating their own shop display. Learners re-visit
the business building on the relationship and support with tasks
they have practised at school.

. of growth Or
time at the workplace sectors and the
changing Meet the Sector
economy: s Employers representing various sectors visit your institution. In
Learners

understand how
the local and
national labour

an assembly each sector is given 10 minutes to introduce their
area, including future opportunities, desirable knowledge, skills
and behaviours.
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To deliver a work ready skills session
to a group of year 10 students (27 in
total)

For students who didn’t secure a self
placement for different reasons

It would form part of a week of
encounters with employers, FE
providers and apprenticeship
workshops

Delivered in one afternoon

Access to laptop



The

Collaboration

Anjali Ravat — Talent Acquisition at Post
Office, IBM, Lloyds Pharmacy. Business
Volunteer with Wreake Valley Academy

Lucy Twigger— Early Careers Advisor at
Dunelm, alumni of Wreake Valley
Academy

Karen Purdy — Creative Director at
Purdy Creative. Business Volunteer
with Roundhill Academy

Additional support from two Dunelm
Apprentices



To keep in mind:

1.Visually interesting to the students
2.A relatable task

3.Quick to start

4.Immediate feedback

5.Practise a key workplace skill

The Focus




The

Planning

In person meeting hosted at Dunelm,
joined by the Careers Leader from the
school — important!

Brainstormed ideas

Agreed on a customer service task
Planned to reconvene online to plan the
task

Online meeting to plan the task

Agreed roles

Anji designed the presentation and
shared the slides with Karen and Lucy for
collaboration and input (strong visuals —
authenticity)

Final online meeting to agree roles on the
day






* Anjali Ravat — Talent Acquisition at Post
Office, IBM, Lloyds Pharmacy. Business
Volunteer with Wreake Valley Academy

* Lucy Twigger— Early Careers Advisor at
Dunelm, alumni of Wreake Valley

Your Team | B

* Two early apprentices from Dunelm




We will....

offer you support and guidance

share top tips on effective communication skills

there are no silly questions — ask us

we will listen to your ideas

You will...
* be open to something new
* giveitatry
* be supportive of others




Today's

Objectives

You will be participating in a “virtual work experience”
within a new fashion business called Urban Vibes.

You will be working through a real-life situation that
requires you to work alongside co-workers in response
to a customer.

The objective is to follow the clear directives, respond
professionally and demonstrate timely resolve of an
issue.

We are particularly looking at developing great
communication skills throughout 3 medias - email,
telephone & social media.

We will summarise your findings at the end of the
session
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A new business of streetwear fashion clothing, young & vibrant products are selling successfully and gaining a great social
media following !




About
the

Company




Customer
Complaint

: Incorrect!

order
received?

A customer has contacted UrbanVibe Clothing Co. because they
have received the wrong item.

They ordered a black hoodie (size M) but have received a white
T-shirt (size L) instead.

The customer is very frustrated as this was wanted for a special
occasion and wants the company to resend the correct item sent

quickly.

ELEVATE YOUR STREETWEAR GAME TODAY
ize Guide

£48

Color: Black

Urban Style Unleashed

CORE HOODIE

ELARE YU BTREETIIERN GRINE TR

PUTIN BAG



Write a professional reply to the customer’s email complaint, acknowledge the maitr
issues stated by customer and clearly set-out how you will rectify the mistake. You
have 20 minutes to write a reply and email angry.customer@mail.com

What to include in your reply:

* Show empathy, apologize for the mistake, and assurance you understand their
frustration.

» Ask for all customer and order information to be confirmed (e.g., name, order
number, date)

* Confirm the customer can return the incorrect item — As this is the company’s

mistake, and this is a loyal customer, you will arrange to collect the item within
24 hours.

e Offer a firm solution (e.g., send correct item with express shipping) Confirm how

quickly this will happen (e.g; you are using postage guaranteed receipt within 4&
hours)

* Confirm finally with the customer is happy for you to proceed this way, or woulc
like a refund?



Classification: Private

Subject: Wrong Item received!

3. From: Angry.customer@mail.com
M To: customerservice@UrbanVibesCC.com

Hi, I'm really disappointed. | ordered a black hoodie {size M) but got a white T-shirt (size L) instead. | needed it for an event this weekend.
Please fix this ASAP!




e Make sure to include a subject heading — order ref.
* Start with a greeting/ salutation e.g Dear [customer name]

* Address and acknowledge the complaint raised by the customer, with reference to their
issues and intention to rectify the situation.

* Show empathy with their frustration and offer your support

How to

* Use formal language and remain professional

St r u Ct u re * Check for spelling mistakes and grammar
* Be concise and clear with your format, separate different subjects by paragraph to make it
Email

easy to read.

* End your email with a conclusion - this would either be to ask for a reply or confirm
satisfaction to the resolution

* End the email with a formal sign off such as “ kind regards,” ‘best regards,” or ‘sincerely’
followed by your name

e Consider including an email signature that explains your position as “Customer
responder”




The customer is not satisfied with the email response and has called your customer service team. Working in pairs,

you have 20 minutes to role-play a phone call to Urban Vibe to discuss the complaint. One student will be the angry
customer and the other a representative of UrbanVibes. After 10 minutes swap roles:

Customer responder should:
* Answer the phone professionally, politely introduce themselves and ask how they can help

* After patiently listening to the customer, show understanding and apologise for the inconvenience and distress
this has caused

Request details such as name, order date and reference number so you can pull up details on your system

Stay calm and friendly throughout, you are representing your company and should not show personal feelings

Explain how the problem will be fixed

Offer to send a return label or refund

Top tip: Use phrases like "I completely understand your frustration" and "Let me take care of that for you."
Ask follow up questions such as “can | help with anything else?”



Task 3:

Social
Media

The customer is still not happy after the phone call and has noticed you are now
promoting the hoodie on Instagram. They have left a comment on your post
which is visible to your 125k followers.

Write a short and polite reply to a public comment on Urban Vibe’s Instagram
page from a disgruntled customer. Your aim is to swiftly engage and make the
complaint direct contact, without further bad publicity

What to include in your reply:
* Acknowledge the issue with empathy

* Apologize publicly and offer help
* Ask them to message you privately (DM) to discuss the issue

* Be brief, professional, and empathetic



Classification: Private

“UrbanVibe Clothing Co. @
Sponsored

Urban Style Unleashed

CORE HOODIE

ELETE YU STRECTINEWRS GRNE TORGY

© Qv N

UrbanVibe Clothing Co. @ New Drop Alert!
Our bestselling Black Core Hoodie is back in stock—just in time for the
weekend. Tap to shop now and level up your streetwear game. @

fashionloverl23
@UrbanVibeClothing seriously?! Got the wrong item and no help
yet. Really disappointed.

@UrbanVibeClothing Seriously?! Got
the wrong item and no help yet. Really
disappointed










Benchmark 6 Focus - activity

Year/
Study
Pathway

Aim

Approach

Evaluation Method

mean for their
career choices

« Highlight from the example table what 1011
might work in your institution

« What evaluation methods would you
use

Or

» Enter planned activities and consider
the evaluation methods

Apply and
Demonstrate

Learning Outcomes

*  Applying
Knowledge and
Skills in the
workplace:
Learners can
evidence when
they have
applied their
knowledge and
skills within the
workplace, can
articulate this to
potential
employers, and
can use their
experiences to
make informed
career decisions

* [ntended student group:

+  Employer Feedback:

® Learner Feedback:

12-13

Apply and
Demonstrate

Learning Outcomes
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