Vision: (institutional context / intent…)
------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------ 
	Focus
	Programme / activity
	Associated learning outcomes
	Evaluation method

	E.g. Year 7 or Pathway 1
Awareness  
I have developed awareness of my strengths and skills and explored information about a range of different sectors and jobs.
	Careers lesson – e.g. skills, qualities and behaviours. (If you are accessing resources such as SDSA curriculum builder, Unifrog, PHSE Association or Skills Builder etc – LO will be attached to sessions)
	Developing friendships and relationships with others.
Being willing to challenge themselves and try new things.
Being aware of heritage, identity and values.
Being aware that career describes their journey through life, learning and work.
Be aware of their passions, skills and work preferences and understand how these could inform their future choices.
	Knowledge checks at the end of topic 
Observations (achieving pre identified goals) 
Case study

	
	Links across the curriculum
	Being aware of the range of possible jobs.
Being aware that learning, skills, and qualifications are important for career.
Be able to make links between their curriculum to skills, pathways and the world of work.
	Learning walks / observations with SLT link for careers


	
	Welcome to the ‘careers team’ and programme - assembly
	Being aware of the sources of help and support available.
	FSQ - baseline at start of year 7

	
	Employer encounter – such as guess my job, emergency services experiences or focus week such as National Careers Week activity
	Being aware of the range of different sectors and organisations where they can work.
Looking forward to the future.
Imagining a range of possibilities for themselves in their career.
Be inspired and motivated by career opportunities which they may not have otherwise considered.
Have a broad knowledge of a range of career opportunities which enable decision making.
	Learners present back following encounter, encouraging them to reflect on the learning aims.

	
	Visit to a workplace – e.g. curriculum visit
	Have a broad knowledge of a range of career opportunities which enable decision making.
Be able to make links between their curriculum to skills, pathways and the world of work.
Be inspired and motivated by career opportunities which they may not have otherwise considered.
Being aware of the range of possible jobs.
Being aware of the range of different sectors and organisations where they can work.
	

	
	Introduction to careers platform lesson and follow up tutor time access
	Recording achievements.
Identifying common sources of information about the labour market and the education system.
Being able to articulate and demonstrate what they are learning throughout their careers learning journey.
	

	Focus
	Key parent / carer engagements
	Associated parent / carer learning outcome
	Possible evaluation

	E.g. Year 7 or Pathway 1
Awareness  
	Parent mail to introduce the team and an overview of the careers programme (learning journey)
	Be aware of the key members of staff involved in delivering careers.
Be able to identify and make effective use of available support systems.
	Parent / carer survey










	Focus
	Careers programme
	Associated learning outcome
	Evaluation method

	Year 8 or Pathway X
Investigate
	Careers lesson – e.g. being a labour market researcher 
	Understand how the local and national labour market is changing and what this might mean for their career choices.
Being aware that building a career will require them to be imaginative and flexible.
Identifying common sources of information about the labour market and the education system.
Being aware there are trends in local and national labour markets.
Being aware of a range of different media, information sources and viewpoints.
	

	
	Employer encounter – employer talk / workshop (e.g. inc recruitment processes)
	Be inspired and motivated by career opportunities which they may not have otherwise considered.
Being aware of the range of different sectors and organisations where they can work.
Being aware of the range of ways that organisations undertake recruitment and selection.
Being aware that many jobs require learning, skills and minimum qualifications.
	

	
	Pathways talk 
	Being aware of the main learning pathways (e.g. university, college and apprenticeships).
Be able to evaluate the risks and rewards of the full range of pathways available at key transitions points.
	

	
	Employer project – ‘skills’ task related to the workplace
	Be inspired and motivated by career opportunities which they may not have otherwise considered.
Recognising the value of challenging themselves and trying new things.
Learning from setbacks and challenges.
Have developed essential skills which will support them to transition to the workplace.
	

	
	Careers platform lesson and follow up tutor time access
	Recording achievements.
Being able to articulate and demonstrate what they are learning throughout their careers learning journey.
	

	
	Careers lesson – e.g. effective teamwork 
	Learning from setback and challenges.
Developing friendships and relationships with others.
Being aware of the sources of help and support available and responding positively to feedback.
Recognising the value of challenging themselves and trying new things.
	

	
	Links across the curriculum
	Being aware of the range of possible jobs.
Being aware that learning, skills, and qualifications are important for career.
Be able to make links between their curriculum to skills, pathways and the world of work.
	

	
	PHSE lesson – e.g. financial choices or employment rights and responsibilities
	Being aware of money and that individuals and families have to actively manage finances. 
Being aware of the concept of work-life balance. 
Be able to recognise and challenge stereotypes about career pathways and understand that their career aspirations should not be limited by them.
Recognising the injustices caused by prejudice, stereotypes and discrimination in learning and workplaces.
Being aware of rights and responsibilities in the workplace and society.
	

	Focus
	Key parent / carer engagements
	Associated parent / carer learning outcome
	Possible evaluation

	Year 8 or Pathway X Investigate
	Share a link to the Leicester and Leicestershire WoW guide – link to the ‘being a labour market researcher lesson’
	Understand how the local and national labour market is changing and what this might mean for their child’s career choices.
Being aware that building a career will require them to be imaginative and flexible.
Being aware of the main learning pathways.
Be able to evaluate the risks and rewards of the full range of pathways available at key transitions points.
	

	
	Inform parents about the use of recording tool in careers platform and support parents / carers to access to a parent link
	Be able to access a tool that will support them to have useful careers conversations with their child.
	

















	Focus
	Careers programme
	Associated learning outcome
	Evaluation method

	Year 9 or Pathway X Contemplate

	Employer encounter – e.g. speed networking (e.g. inc alumni)
	Be inspired and motivated by career opportunities which they may not have otherwise considered.
Have a broad range of career opportunities which enable informed decision making.
Be able to evaluate the risks and rewards of different types of employment and working environments.
Being aware of the range of possible job opportunities.
Being aware that different jobs and careers bring about different challenges and rewards.
	

	
	Apprenticeship talk 
	Be able to evaluate the risks and rewards of the full range of pathways available at key transition points.
Be able to evaluate the risks and rewards of different types of employment and working environments.
	

	
	Pathways talk
	Being aware of the main learning pathways.
Be able to evaluate the risks and rewards of the full range of pathways available at key transitions points.
	

	
	GCSE / KS4 options talks, e.g. inc LMI alongside offer for parents and carers
	Be aware of their passions, skills and work preferences and understand how these could inform their career choices.
Be able to make links between their curriculum to skills, pathways and to the world of work.
	

	
	Enterprise challenge
	Being willing to challenge themselves and try new things.
Learning from setbacks and challenges.
Being aware that it is important to take initiative in their learning and life.
Being aware of the concept of entrepreneurialism and self-employment.
Positively engaging in learning and taking action to achieve good outcomes.
	

	
	Employer project – workplace challenge / visit 
	Have developed essential skills which will support them to transition to the workplace.
Be able to evidence when they have applied their knowledge and skills within the workplace.
Understand the expectations, behaviours and cultures of a range of workplaces.
Be inspired and motivated by career opportunities which they may not have otherwise considered.
Responding positively to help, support and feedback.
	

	
	Careers platform lesson and follow up tutor time access
	Recording achievements.
Being able to articulate and demonstrate what they are learning throughout their careers learning journey.
	

	
	Links across the curriculum (e.g.  with a focus in Green Careers Week?)
	Being aware of the range of possible jobs.
Being aware that learning, skills, and qualifications are important for career.
Be able to make links between their curriculum to skills, pathways and the world of work.
Being aware of the relationship between career and the natural environment, trends in technology and science.
	

	Focus
	Key parent / carer engagements
	Associated parent / carer learning outcome
	Evaluation method

	Year 9 or Pathway X Contemplate

	Invite parents / carers to GCSE / KS4 options evening talk and LMI talk
	Being aware that building a career will require them to be imaginative and flexible.
Being aware of the main learning pathways.
Be able to evaluate the risks and rewards of the full range of pathways available at key transitions points.
Understand how the local and national labour market is changing and what this might mean for their child’s career choices.
	

	
	Careers team to attend Year 9 ‘meet the tutors’ events
	Managing the preparation for choosing their child’s GCSE / KS4 options.
Being aware of the sources of help and support available.
	

	
	Share key messages from the employer engagement – workplace challenge
	Be aware of the essential skills that will help their child transition to the workplace.
	



















	Focus
	Careers programme
	Associated learning outcome
	Evaluation method

	Year 10 or Pathway X Experience

	More targeted employer / sector talks
	Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of careers in their area of interest.
Understand how recruitment and selection processes work and what they need to succeed in them.
Have a clear understanding of the learning pathways and qualifications that they will need to pursue their career goals.
Considering what jobs and roles are interesting.
Researching the range of workplaces and what it is like to work there and the learning and qualification requirements for jobs that they are interested in.
Exploring local and national labour market trends.
	

	
	Pathways talk
	Being aware of the main learning pathways.
Be able to evaluate the risks and rewards of the full range of pathways available at key transitions points.
Recognising the main learning pathways and considering which one they want to follow, how they will access and succeed in it.
	

	
	Apprenticeship workshop
	Be able to evaluate the risks and rewards of the full range of pathways available at key transition points.
Recognising the role that money and finances will play, in the decisions they make and, in their life and career.  
Considering what learning pathway they should
pursue next.
	

	
	Visit to FE / HE / next steps provider
	Be inspired and motivated by pathways and career opportunities which they may not have otherwise considered.
Recognising the role that money and finances will play, in the decisions they make and, in their life and career.  
Considering what learning pathway they should
pursue next.
	

	
	Work experience placement / experience of the workplace
	Have developed essential skills which will support them to transition into the workplace.
Be able to evidence when they have applied their knowledge and skills in the workplace.
Be able to articulate their knowledge and skills to potential employers.
Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of a career in their area of interest.
Be able to use their work experiences to make informed career decisions.
Be inspired and motivated by pathways and career opportunities which they may not have otherwise considered.
Responding positively to help, support and feedback.
Being able to discuss roles models and reflect on
leadership.
	

	
	Careers platform lesson and follow up tutor time access
	Recording achievements.
Reflecting on and recording achievements,
experiences and learning.
Being able to articulate and demonstrate what they are learning throughout their careers learning journey.
	

	
	Careers / progression fair
	Be inspired and motivated by career opportunities which they may not have otherwise considered.
Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of careers in their area of interest.
Have a clear understanding of the learning pathways and qualifications that they will need to pursue their career goals.
Researching the range of workplaces and what it is like to work there.
Researching how recruitment and selection processes work and what they need to do to succeed in them.
Researching the labour market and the education system.
	

	
	Links across the curriculum (perhaps with a focus in Green Careers Week?)
	Being aware of the range of possible jobs.
Being aware that learning, skills, and qualifications are important for career.
Be able to make links between their curriculum to skills, pathways and the world of work.
Exploring trends and the relationship between career and the environment, technology and science and community and society.
	

	
	PHSE lesson – e.g. choices, rights and responsibilities
	Reflecting on different ways in which people balance their work and life.
Considering how they want to move through different life stages and manage different roles.
Develop knowledge of rights and responsibilities in the workplace and in society.
	

	
	1:1 careers guidance meeting
	Making plans and developing a pathway into their future.
Considering the risks and rewards associated with different pathways and careers.
Being able to reflect on and change their career ideas and the strategies that they are pursuing to achieve them.
Starting to take responsibility for making things happen in their career.
Being able to identify and make effective use of available support systems.
Actively seeking out information on the labour
market and education system to support their career.
	

	Focus
	Key parent / carer engagements
	Associated parent / carer learning outcome
	Evaluation method

	Year 10 or Pathway X Experience

	Send work experience information to parents and carers. 
	Have a clear understanding about the purpose and benefits of work experience for their child.
Understand the steps involved in securing a work experience placement.
	

	
	Hold a parent and carer work experience talk, careers team / work experience provider available for questions.
	Understand the steps involved in securing a work experience placement.
Can raise questions and feel empowered in supporting their child.
	

	
	Send a parent mail ahead of 1:1 career guidance meeting. Share the purpose and benefit of engaging. Include recommended conversation starters: Is there anything we can research together following your meeting? Did you learn about any new options or possible interests?
	Supporting positive engagement in learning and taking action to achieve good outcomes.
Supporting planning, prioritising and setting targets for their child’s future aspirations.
	

	
	Careers team to attend the ‘meet the tutor’ event / ‘parents’ evenings’
	Being aware of the sources of help and support available.
	







	Focus
	Careers programme
	Associated learning outcome
	Evaluation method

	Year 11 or Pathway X Decide

	More targeted employer / sector talks
	Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of careers in their area of interest.
Understand how recruitment and selection processes work and what they need to succeed in them.
Have a clear understanding of the learning pathways and qualifications that they will need to pursue their career goals
Recognising the different ways in which people talk about career and reflecting on its meaning to them.  
Building their confidence and optimism about the future.
	

	
	Mock interviews
	Have developed essential skills which will support them to transitions to the workplace.
Be able to articulate their knowledge and skills to potential employers.
Being willing to speak up for themselves.
Understand how recruitment and selection processes
work and what they need to do to succeed in them.
	

	
	Careers / progression fair
	Be inspired and motivated by career opportunities which they may not have otherwise considered.
Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of careers in their area of interest.
Have a clear understanding of the learning pathways and qualifications that they will need to pursue their career goals.
Be able to use their work experience to make informed career decisions.
Understanding how recruitment and selection processes work and what they need to do to succeed in them.
Be able to evaluate the risks and rewards of different types of employment and working environments.
Researching the range of workplaces and what it is like to work there.
Researching the labour market and the education system.
	

	
	Careers platform preparation time ahead of PS16 / next steps application
	Building their confidence and optimism about their future and acting on it.
Making plans and developing a pathway into their future.
	

	
	PS16 / next steps application
	Taking steps to achieve in their GCSEs / exams and make a decision about their post 16 pathway.
	

	
	Pathways talk
	Being aware of the main learning pathways
Be able to evaluate the risks and rewards of the full range of pathways available at key transitions points.
Recognising the main learning pathways and considering which one they want to follow, how they will access and succeed in it.
	

	
	Links across the curriculum
	Being aware of the range of possible jobs.
Being aware that learning, skills, and qualifications are important for career.
Be able to make links between their curriculum to skills, pathways and the world of work.
	

	
	Additional careers guidance meeting 
	Making plans and developing a pathway into their future.
Considering the risks and rewards associated with different pathways and careers.
Being able to reflect on and change their career ideas and the strategies that they are pursuing to achieve them.
Having a clear understanding of the learning
pathways and qualifications that they will need to
pursue their career.
Being able to identify and make effective use of available support systems.
	

	
	Results day
	Actively seeking out help, support and feedback.
Developing a clear direction of travel in their career and actively pursuing this.
Looking forward to the future.
Thinking about how they deal with and learn from challenges and setbacks.
	

	Focus
	Key parent / carer engagements
	Associated parent / carer learning outcome
	Evaluation method

	Year 11 or Pathway X Decide

	Parents and carers encouraged to attend the after-school careers / progression fair with their child – send a parent mail including a list of the providers and employers attending the fair and share all open days, actions, dates and deadlines
	Supporting positive engagement in learning and taking action to achieve good outcomes.
Supporting planning, prioritising and setting targets for their child’s future aspirations. 
Being aware of different opportunities and empowered to explore and support their child in next step decision making.
	

	
	Careers team to attend the ‘meet the tutor’ event / ‘parents’ evenings’
	Being aware of the sources of help and support available.
	

	
	Careers team available on results day to provide support to families
	Being aware of the sources of help and support available.
Feeling positive about their child’s future.
	










	Focus
	Careers programme
	Associated learning outcome
	Evaluation method

	Year 12/13 (post 16) or Pathway X Build 

	1:1 careers guidance meeting
	Actively seeking out help, support and feedback.
Taking responsibility for learning and aiming high.
Reflecting on challenges and opportunities for development.
Planning next steps in learning and work.
Reflecting on and recording achievements, experiences and learning and communicating them to others.
Developing a clear direction of travel in their carer and actively pursuing this. 
Building their confidence and optimism about the future and acting upon it. 
Actively planning, prioritising and setting targets for their future.
Having a clear understanding of the learning
pathways and qualifications that they will need to
pursue their career.
Be able to identify and make effective use of available support systems.
	

	
	More targeted pathways presentations / visits / fair
	Actively seeing out information on the labour markets and education system to support their career.
Developing a clear direct of travel in their career and actively pursuing this. 
Considering the risks and rewards of different pathways and career and deciding between them.
Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of careers in their area of interest.
Understand how recruitment and selection processes work and what they need to succeed in them.
Have a clear understanding of the learning pathways and qualifications that they will need to pursue their career goals
Be able to evaluate the risks and rewards of the full range of pathways available at key transition points.
	

	
	More targeted progression / employer / sector workshops / visits / fair



	Have a deeper level of knowledge and understanding about the roles, responsibilities and pathways of careers in their area of interest.
Understand how recruitment and selection processes work and what they need to succeed in them.
Have a clear understanding of the learning pathways and qualifications that they will need to pursue their career goals
Be able to evaluate the risks and rewards of the full range of pathways available at key transition points.
Be able to evaluate the risks and rewards of different types of employment and working environments.
Recognising the different ways in which people talk about career and reflecting on its meaning to them.  
Building their confidence and optimism about the future.
Developing a clear direct of travel in their carer and actively pursuing this. 
Actively seeking out information on the labour
market and education system to support their career.
Actively researching and reflecting on workplaces,
workplace culture and expectations.
	

	
	Work experience / experiences of the workplace
	Building and maintain relationships and networks within and beyond school.
Being proactive about their life, learning and career.
Considering entrepreneurialism and self-employment as a career pathway.
Representing themselves and others.
Be able to evidence when they have applied their knowledge and skills in the workplace.
Be able to evaluate the risks and rewards of different types of employment and working environments.
Be able to use their work experience to make informed career decisions. 
	

	
	Specialised and targeted support for next steps including visits, applications, CVs, interviews, assessment centres etc
	Actively researching and reflecting on workplaces, workplace culture and expectations. 
Analysing and preparing for recruitment and selection processes
Being proactive about being resilient and learning from setbacks.
Be able to articulate and demonstrate what they have learned throughout their careers journey.  
Being able to articulate their knowledge and skills to potential employers.
	

	
	Personal finance presentation
	Beginning to manage their own money and plan their finances. 
Planning for different life stages and considering the different life roles they want to play. 
	

	
	Links across the curriculum
	Being aware that learning, skills, and qualifications are important for career.
Be able to make links between their curriculum to skills, pathways and the world of work.
	

	
	Careers in PHSE / PD
	Evaluating different media, information sources and viewpoints and reflecting on the best way to get information for their career.
Exploring and responding to local and national labour market trends.
Exploring and responding to the relationship between career, community, society, environment, technology, science, politics and the economy.
Being aware of their role in ensuring rights and responsibilities in the workplace and society.
Planning for the kind of balance of work and life that they want and taking action to improve their physical and mental wellbeing. 
	

	Focus
	Key parent / carer engagements
	Associated parent / carer learning outcome
	Evaluation method

	Year 12/13 (post 16) or Pathway X Build 

	Parents and carers encouraged to attend the next steps fair with their child – send a parent mail including a list of the providers and employers attending the fair and share all open days, actions, dates and deadlines
	Supporting positive engagement in learning and taking action to achieve good outcomes.
Supporting planning, prioritising and setting targets for their child’s future aspirations. 
Being aware of different opportunities and empowered to explore and support their child in next steps decision making.
	

	
	Careers team to attend the ‘meet the tutor’ event / ‘parents’ evenings’
	Being aware of the sources of help and support available.
	

	
	Send a parent mail ahead of 1:1 career guidance meeting. Share the purpose and benefit of engaging. Include recommended conversation starters: Is there anything we can research together following your meeting? Did you learn about any new options or possible interests?
	Supporting positive engagement in learning and taking action to achieve good outcomes.
Supporting planning, prioritising and setting targets for their child’s future aspirations.
	

	
	Careers team available on results day to provide support to families
	Being aware of the sources of help and support available.
Feeling positive about their child’s future.
	



*Associated example learning outcomes taken from the CEC suggested universal career-related learning outcomes and the CDI Career Development Framework learning outcomes*

